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BAN SE DUA BAO NHIEU TIEN
BAY Gid
BE D8I LAY 1.0008

VAO 5 NAM SAU

IT HON 1.000 DO LA,
_ cHhc CHAN LUON!

_ VAY... LA BAO NHIEU?

Phin tiép theo ¢ vé dang so nhung né that sy thi vi. Theo trye
giac, ban biét riing thu duge 1.000 d5 la lic nay khéng giéng véi cé
dugce 1.000 d6 la sau 5 nim nita. Ban c6 thé lam dugc rét nhidu viée
v6i s8 tign d6 (nhu dau tu vao thi trudng chiing khoén). Vay 1.000
d6 la sau 5 n&m nita that su cé gia tri bao nhiéu & thai diém nay?

Ban c6 thé dau tu khoan tién nay vao noi khac va nhén loi tie,
nhung ban ciing can tinh dén rui ro trong trudng hop ai d6 sé&
khéng tra tién lai cho ban. Chiing duge tinh vao “lai suét chiét
kh&u” (mic 4% trong trudng hop dudi ddy, nhung cé thé la bat ky
mitc nao ban mudn).

CFr
o PN By

°

oo, 1000%
T(1+004)5

- PV =82143%
\ T6i 58 dua ban 821,93 d6 la

(mikc gid tri cta né)

HORAC! T6i 5& dua ban it hon (700$), ban s& ¢6 <=
i rong hign tai duong 1a

121,93 d6 la
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Vai loi cubi

Ban cam thdy minh théng minh hon ch&? Tuyét. Ban da tiép
thu duge nhiing hiéu biét sau sic. Ban da tao ra duge nhiing két
néi. Ban da hoc duge nhitng digu méi meé. Gid da dén lic 4p dung
ching.

70% viéc hoc 1a trai nghiém, va lic nay, viée dé tuy thudc vao
ban. Hay thit nghiém cac mé hinh va c&u tric ma ban d4 hoc duge.
Thit nao hiéu qua? Thit nao khéng? Digu gi cé thé cai thién?

Viée hoe khéng bao gi két thic. Socrates séng cach day hon
2.000 ndm (469-399 TCN) va 6ng biét r& didu minh dang néi. Hay
dao sau suy nghi va hoi “Tai sao?”, thu thach ban than, d4t ra nhiing
cau hei, rdi THUC HIEN. Ban s& hidu duoc biic tranh téng thé thay
vi cdc manh ghép. Ban la mét hoa si ¢6 trong tay rat nhigu tdm toan
duge chuén bi sn dé ban v& trén tinh than khadm ph4 va éc td mo
ctia ban. N&u trong qué trinh d6, ban c6 thé “ghi chi tryc quan” mét
vai bic thi cang t&t.

Néu ban chi 4p dung mét ¥ tudng trong cudn sach nay, hay thit
né, hoc hoi va phat trién, t4t ca thoi gian ban danh cho cudn sich
nay ddu s& trd nén xtng déng.

Cam on cic ban dd mua va doc cuén séch. Téi mong duge nghe
nhiing trai nghiém va hiéu biét sdu sic ctia ban khi 4p dung nhiing
kh&i niém trong day. Dung ngai lién hé véi téi tai dia chi Twitter:
@jasbarron.

Trén trong,
Jason Barron
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KHANG PHAI MOI NOI DAU DEU DiNG
DUDL CIAI QUYET

HAY DANH SUC CHO NOI DAU
CS TIEM NANG LGOI NHUAN NHAT
(NHUNG NGON NUI CAO NHAT)

Ban c6 thé cé y tudng tuyét véi nhat cho tht gi d6 khéng mang lai
loi nhuan hodc khéng phai 1a néi dau 16n d&i véi moi ngusi. Hay
tim nhitng ving dau chua dugce xoa diu va cé tim ning sinh 16
nhat cé thé.

@I /P MO HINK DOANH THU CUA BAN

-n &=
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Z

CHURCHILLS

Winston Churchill 13 nha lanh dao luén c¢é chién luge trong moi
viéc minh lam, trong d6 ¢6 sy nghiép cia éng, vi 6ng chu ¥ nhan
céc chite vu d3c biét dé nang cao sitc anh huéng ctia minh.

La mét nha lanh dao, Churchill coi trong nhiing dac diém tinh
céch nay va ching d& gép phan tao nén ning luc lanh dao tuyét
voi cua dng.

"Thanh céng ld di te thdt bai ndy
dén thdt bai khdc md khéng mdt di
nhiét huyét" - Churchill
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SU DUNG PHUGNG PHAP ABC BE HIEU CHI PHT
HOAT DONG CHUNG

- DIEN - 5¢

-BAOTRI- 2§ chj phi chung 83
- VE SINH - 1$

- V..

Quan ly chi phi dya trén hoat déng (ABC) rit quan trong trong
viée hiéu dugc chi phi hoat déng chung dang dién ra trong qua
trinh kinh doanh théng thudng. Phan tich nhiing chi phi nay s&
gitp ban biét nhitng hoat déng nao dang dé tiép tuc nhd hién thi
13 chi phi that sy cta chiing.

QUY TRINH QUAN LY

LAP KE HOACH
- PHAN TicH cvP
- LAP NGAN SACH
HOAT DONG

RA QUYET
DINH

KIEM SOAT
- QUAN LY CHI PHT
DUA TREN HOAT
DONG (ABC)

DANH GIA
- CAC TRUNG TAM
DAV TU

Quy trinh quan ly kha don gian. Ba budc: Lap k& hoach, Kiém soat va
Dénh gid s& cung cAp théng tin gitp ban ra quyét dinh.

49
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canh tranh song phdng canh tranh canh tranh
tam thdi chua st dung

Kiém tra ¥ tuéng cta ban qua cu tric VRIO cé thé gitp xic dinh
duge ban ¢6 co hdi cé mét loi thé canh tranh bén viing khéng.
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Thuc t& 1a hau hét khach hang dang st dung san pham cua ban
vi nhiing Iy do khéc véi suy nghi ban dau cua ban. Viée tién hanh
cdc nhém tap trung s& gidp ban hiéu thém cach khach hang dang
sit dung san phém, tit d6 gitip ban lam chu tinh huéng sut dung d6.

TRUSC TIEN
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TINH HUONG SU | UNG

VA NO SE QUYET DINH BO DAC TINH
COA SAN PHAM
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Chuong 10

1

Michael Porter. “How Competitive Forces Shape Strategy” (Cac Iyc lugng
canh tranh dinh hinh chién lugc nhu thé nao), Harvard Business Review
(thang Ba ndm 1979).

Michael Porter. “What Is Strategy?” (Chién Iugc 1a gi?), Harvard Business
Review (thdng Mudi mét/ thang Musi hai nam 1996).

J. B. Barney va W. S. Hesterly. “VRIO Framework” (Bé khung VRIO) trong
Strategic Management and Competitive Advantage (Quan tri chién lugc va
Igi thé canh tranh). Upper Saddle River, NJ: Pearson, 2010, tr. 68-86.
W.C.Kimva R. Mauborgne. Blue Ocean Strategy: How to Create Uncontested
Market Space and Make the Competition Irrelevant (Chién Iugc dai ducng
xanh: Lam thé nao tao ra khoang tréng thi trudng va vo hiéu héa canh tranh).
Boston: Harvard Business Review Press, 2005.

Chuong 12

%

Peter F. Drucker. Innovation and Entrepreneurship (Tinh than doanh nhan
khdi nghiép va sy ddi mdi). New York: HarperBusiness, 2006.

Chuong 13

1

John S. Hammond, Ralph L. Keeney va Howard Rai a. Smart Choices: A
Practical Guide to Making Better Decisions (Lua chon théng minh: Hudng
dan thuc té dé dua ra quyét dinh tSt hon). Boston: Harvard Business Review
Press, 2015.

Daniel Kahneman. Tu duy nhanh va chédm. New York: Farrar, Straus and
Giroux, 2013.

Amos Tversky; Daniel Kahneman (1973). “Availability: A heuristic for judging
frequency and probability” (Tinh kha dung: Kinh nghiém dé danh gia tan suat
va xac sudt), Cognitive Psychology 5 (2): 207-232.

Daniel Kahneman; Amos Tversky (1972). “Subjective probability: A judgment
of representativeness” (Xac sudt chi quan: Phan doan vé tinh dai dién),
Cognitive Psychology 3 (3): 430-454.

Daniel Kahneman, Amos Tversky (1979). “Prospect Theory: An Analysis of
Decision under Risk” (Ly thuyét trién vong: Phan tich v& quyét dinh theo rai
r0), Econometrica 47 (2): 263.

A. Tversky, D. Kahneman (1974). “Judgment under Uncertainty: Heuristics
and Biases” (Banh gia trong diéu kién bat dinh: kinh nghiém va thién kién),
Science 185 (4157): 1124-1131.

Sarah Lichtenstein, Baruch Fischho va Lawrence D. Phillips. “Calibration of
probabilities: The state of the art to 1980” (Hiéu chinh xac suat: tinh trang
clia nghé thuat dén ndm 1980) trong Daniel Kahneman, Paul Slovic, Amos
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Khi thyc hién céc ¥ tudng méi va marketing chiing, hay dam bao
ban c6 thé vugt qua bai thit nghiém phfa trén. Ban cang ¢é nhigu
khia canh, géc nhin cua ban cang séc bén. Tuong ty, mét cach hay
dé biét lidu mét ¥ tudng san phadm cé t6t khong la hoi xem moi
ngucl ¢ mua san pham ds khong va mua véi gia bao nhiéu.

7 HAI

Trong thang diém tiX 1-10, khd nang ban sé
mua san phdm ndy 1a bao nhiéu?

Bt ot thit gi trén diém ddu 1a mdt sdn phdm ddy tiém nang.
63
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CAC BUSC DE TIEN HANH
NHOM TAP TRUNG

q

cAU HOI SANG LOC
DE DAM BAO NHOM DA DIEN CHO KHACH HANG MUC TIED)
“BAN CO SU DUNG (DANH MUC SAN PHAM TUGNG TU) KHONG?”

¢
]

TIEN HANH PHUGNG PHAP
b6 CHIEC MU TU DUY @
Trinh bay cdc dix kién cho nhoém tdp trung. Dy khéng phai
1 ltic d& chi trich; chi dat cdu héi va trd I13i.

%8
HSi ho rdng trén thang diém ti 1-10, ho c6
mua sdn phdm g6 hay khang?

DEN
Nhitng thigu s6t duge cdm nhan vé sén phdm.
Dy 1a lic chi trich chiing.

XANH LA
Cac § tudng d€ cdi thign sdn phdm

XANH DUGNG
Tom tdt qué trinh VA nhhiing didu rut ra duge
tik bai tdp chiéc mii tu duy.

VANG
C&c lgi ich duge cdm nhdn hodce s ting hd tich
cuc d8i véi sén pham.
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Uc DS HEP DAN TIEM NANG

m 56 cudi cling s& hdm trong

khodng ti 1 déh 3. Cang gan 3 cang t6t.)

Viée ra soat dinh lugng va dinh

tinh m&t du &n kinh doanh méi

gitp loai bo y&u t8 cam xdc va cung cdp cho ban nhiing dit liéu

can thiét dé dua ra mét quyét di
soat dinh lugng va xem diém s&
d6, xem xét d6i ngfi quan 1y va 4
hon tAm nhin, kién thic va céc ké

nh théng théi. Truée hét, hay ra
ctia ban gin 3 dén mic ndo. Sau
5t ra cdc cau hoi dé biét chi tidt
hoach tuong lai cua ho.

RA SOAT
PHONG VAN )

g8

NGUSI SANG LAP  TRUGNG

BO PHAN
MARKETING
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RAT NHIEU CONG VIEC COA
NEN KINH TE TRI TAOC LA
oY Y

BE cONG VIEC BUSC
HOAN THANH

CON NGUSI PHAI

*\g 4 >, MUON HANH DONG

Véy lam th& nao ban tao déng luc cho nhén vién? Hay xem ban
6 thé thanh céng ra sao véi Chi s3 dong vién tiém ning (MPS -
Motivating Potential Score) do luéng mic déng luc ma nhan vién
hién tai cua ban nhén duge.

MPS

CHi S6 DONG VIEN TIEM NANG e A
1-7 diém (8 da 343) o LNW PN

/
MPS = (DA DANG KY NANG + kA NANG XAC DINH NHIEM VU + TAM QUAN
TRONG CUA NHIEM VU) / 3) x TINH TU CHO x PHAN HOI

CHAO MUNG! TAM BIET

THﬁl VIE(', (KHONG TET)

CHI PHI: 93-200% LUGNG HENG NAM

——o TY LE THOI VIEC HANG NAM o=

58 ngudi nghi vide 19
5& nhén vién trung 58 thang trong
binh trong mét mdt giai doan
giai doan
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Quan tri van hanh duge chia thanh 3 phin. Ban s& thiét k& quan ly
va cai thién mot nhém céc hoat déng gitip tao ra san phdm va dich
vy, r8i phan phéi ching dén khach hang.

E] & veowu

THET KE  QUAN LY CAITHEN ©

Moam oA -
yevkindlevietnam.com

B4t ctt khi ndo bit d&u dam nhiém mét vi trf méi hodc trach nhiém
méi, ding cam thdy chodng ngop. Hay binh tinh va vach ra 16
trinh. Tim kiém sy phtc tap va don gian héa né.
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M3i ching ta nhin nhéan thé gi6éi qua mét gée nhin (bé khung)
khac nhau. Né&u cé thé nhin thé gi6i tit géc nhin cua ngusi khac
nhigu hon, vi thé ctia ban s& cang tét hon.

CAC kHUNG
DANH GIA

— NHIN NHAN MOT
TINH HUGNG T
NHIEU GOC NHIN

BAN. KHUNG Cl

XAC DINH: KHUNG CUA

JA NHUNG NGL

NHIN NHAN CAC VAN BE TU NHIEU
KHUNG KHAC NHAU & RUT RA

g P Q\IHONG Y TUSNG HAY NHAT

€s
™

20
22

©
CAPPUCCINO

EBOOK

DAY LA VIEC KHO. BAT HOA
NHAN THOC, HAY CHO PHEP
BAN THAN BUGC BAT DANG
SAU BUSC NAY. (CUBC CHIEN
CHONG MA TOY)

Viée nay khéng dé& nhung c6 thé thyc hién nho luyén tap. Hay
chon mét cht d2 khé ma ban khéng ddng tinh va nhin né tit gée
nhin d8i lap. Cang nhin nhan vén d& tit nhidu géc d8, ban s& cang
c6 thém théng tin d¢ dua ra mét quyét dinh t6t hon.

126
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nay vi ban. M&i chuong d&u dua trén nhiing 16p hoc kinh doanh
truyén thdng, va bao gdm cdc mé hinh kém theo nhiing l&i giai
thich dé gitp ban hiéu 16 vén d& hon.

Hay thoai mai doc luét, nhay céc hay dao sau vao bat cit néi
dung nao theo cach ban mudn. Quy téc duy nhét 1a hay vui vé, to
mod va ty minh kham pha. Ban s& hai long khi lam nhu vay.

Gid thi hiy ngdi xudng, thu gian va thuéng thic tat ca nhiing
kién thitc dang ngdm vao bd ndo (thién tai) cua ban.
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THAY DSI BSI CANH NOI LAM VIEC
VA CON NGUSI SE THAY DS

“KHONG KHP" CUA NGI LAM VIEC NHU THE NAo?@

Rt khé dé thay déi con ngusi, nhung khéng digu gi lam con ngusi
thay déi nhanh hon viée thay d6i méi trudng cua ho. Méi trudng &y
s& dinh hinh v&n héa cta ho.

Hay nhin quanh. Bau “khéng khi” noi ho lam viée 1a gi? N6 ¢6 ngét
ngat khong? C6 bi chi phéi bei viéc tuan thu khéng? C6 tinh ling
khéng? C6 nhiing 6 lam viéc ngin cich ngusi no véi ngusi kia
khéng? N6 c6 mang lai cam gide nhu chét i khong? D6 chinh
la vin héa cia ban. Hay thay d6i digu d6 va moi ngusi s& thay déi
theo van héa cua ban.

i 5 VNG LUING,

CHU KHONG PHAI THOI GIAN CUA BAN @

HOAN THANH

CANG THANG/AP LUC

Mbt s8 cing thing ¢6 thé gidp ting hiéu suét lam viée nhung dén
mét mic nao d6, né s& lam giam hiéu sudt. Hay dam béo thai gian
nghi ngoi, tap thé duc va giai trf & duy tri hidu suét.

eukindlevietnam.com
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192

MO HINH PHAT TRIEN TOAN cAu

CAGE

Khoang cach khéng chi do vi trf dia Iy tao nén. Khi xem xét chién
luge toan cau ctia ban, md hinh CAGE s& gitip ban digu huéng
nhiing cam bay tigm &n.

kHAC RIET
VAN HOA (C)
yeukindlevietnam.com

C6 nhiing khac biét gi v& ngdn ngit? Dan téc? Tén gido? Gid tri?
Chuén myc?

kHAC RIET

HANH CHINH
¢:)) % ’ J

B&i canh chinh tri ¢ d6 la gi? Hé théng luat phép ra sao? Tién té
nhu thé nao?
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chc YEU T6 LAM NEN SU kHAC RIET
- CHIEN THUAT kHAC BIET TU DUSI LEN

— = NO LUC GAP DO
RE U {UNG TOI RE RANG MOT NUA
o MAT

— LAM NGUGC LAI
SUA => SUA HANH NHAN “kHONG SUA”

— % DIEM KHAC THUSNG
BO NGO XEM |

Dbng hd phan bbd 1a mét vi dy tuyét voi vé mét san phim khac
thudng va ré mét nira. Diém han ch& duy nhat né ¢é trong viée tao
rangudn cung. Bo chi i cé vay théi ma.

- TUYEN BS SAN PHAM BOC NHAT

DONG HO PHAN BO

yeukindlevietnam.com
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Quan ly doanh nghiép la giai quyét nhiing vén d& chua biét (n8i
dau) bing nhiing giai phép chua biét (di méi sang tao). Diém
mé&u chét dé giai quyét su bt dinh la xdc dinh néi dau, va chia
khéa dé tim ra giai phép diing 12 thit nghiém.

?

NHONG GIAI PHAP
CHUA BIET

ol BAT DINH

M KIEM NI DAV

©
GIAI QUYET cAc N
VAN BE chup miET BN

THU NGHIEM

RAT DAU!

e “PHUCNG PHAP
KET LUAN — | BAN kONG THU VA SAI CON

; BETBLUG?  THANH CONG HON VIEC
THU NGHIEM LAP kE HOACH COA
e THET KE THIEN TAI-DON DOC

KET QUA THU NGHIEM :

TIEN HANH - PETER SKILLMAN,

THU NGHIEM

CHU TICH CUA IDEO

Héay tién hanh thu nghiém cta ban. Bt dau véi nhiing gi ban biét.
Sau d6, ban cdn chua biét dizu gi (vin d& hoic gia thuy&t)? Thiét ké
thit nghiém ctia ban, tién hanh, hoc hoi va lam di lam lai cho dén khi
c6 duge mdt san phdm thanh céng.
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3 THUOC TINH QUAN TRONG kHI THUYET PHUC

1. QUYEN LUC
- Cb sy chudn bi
- Chuyén gia
- C4 nhén

khéng bao gid _
phdi Ing mdt 2. UY TIN

) - “Téi khéng biét”
\ - K&t qua “diing’

3. SUC HAP DAN
DA - Théng diép
- Ngudi truyén thong digp

: . = - L4ng nghe
Phdi long - X&y dung Idng tin

- Chii tdm

Quyéh e trong mdt
cude thudng lugng chinh
1& BATNA (phuong &n
thay thé t&t nhdt cho
théa thudn duge thuong
luong) ctia ban
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véi vei

5 666 6 66pm
Yy yy Yy
HAU HET MOI NGUSI KHONG THE CHi
RA SU kHAC BIET

NEU MOI NGUS! KHONG THE CHI RA
——SU kHAC RIET, LAM SAO HO TAO
BUGC SY kHAC BIET?
LAM THE NAG MON
P USNG €S GA M3I CUA
BAN CANH TRANH DUGC
V3 HO?
gl
NEN TANG CANH TRANH
KHONG PHAI LA SAN PHAM

A RARKETING & THU HOT B
H 561 TuoNG Muc TIEU

CANH TRANH KHSC LIET?
(ch 5 LUC DEU T8I DA
HAY RUT LUI

/ HARLEY
NEU BAN MUBN ! @
CANH TRANH, BAN TAO RA MOT cHIEC

€3 AU NGANH

RAT QUAN TRONG >

PHAIHIEU LY DO xE MAY TOT HON

MOI NGUSI MUA SE KHONG MANG LAI
KHACH HANG. HO DANG MUA
MOT PHONG CACH SONG

93
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M3 RONG KIEN THUC/TRAI NGHIEM

<a— BE RONG —5>

TRS THANH MOT NGUSH
“CHU T". CHUYEN GIA
TRONG LINH VUC NAO
&, VA KHONG NGUNG
Mc MANG BE RONG
KIEN THUC.

(72>
T & q:} y ‘ %
INH THONG

DO NHOM GIOP MO RONG
KIEN THOC/TRAI NGHIEM

A C», CMH—TO

Céc ddi nhém rét quan trong d6i véi viée md réng kién thie/trai
nghiém cua ban. Hay dua vao nhém nhiing ngudi khac véi ban
dé mo rong bat ngd ngudn y tudng ctia ban. Ban cé thé van dung
nhiing phuong phép tu duy lién két nay cho déi nhém hoic ci
nhén - nhung hiy ¢8 ging tan durg t8i da céc d6i nhém.

CAC PHUSNG PHAP

TU DUY LIEN KET e
— BIEM T6T
TU DUY L& MS i
PHAC HoA M) SANG TAO
DONG NAO
BONG DAN

o COR
ﬂ\*\)}? a0
5

LAP BAN B8 TU DUY
cAc KET N&I PHI TUYEN TiNH

Mg Lue
NHAT kY ¥ TUSNG
SAU CHIEC MO TU DUY
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Trong mén béng bau duc, néu mét tién vé chinh bj truy can ¢ san
nh3, anh ta nén ném béng di hay ctt thé chiu trdn? Chu déi béng
muén anh ta ném béng di dé tranh nguy co bi thuong, nhung anh
ta khéng chiu chi dé c6 cac théng s8 chuyn béng t6t hon. Lam
thé& nao dung hoa duge hai dizdu 4y? Day chinh la digu chuong nay
ban téi.

TAI SAO KHONG KHICH LE DUA TREN CHIEN THANG?
KHONG THE KIEM SOAT NG
“NEU TOI KHONG THE KIEM SOAT NG,
VAY TAI SAC PHAI BAN TAM?”

SUC MANH CUA SU KIEM SOAT -+ DONG LYC

CHUAN B) SAN SANG CHO NHUNG KHICH LE
NEU TON TAI MOT VAN BE VE DONG LUC,
THI €6 THE TON TAI MOT VAN BE VE KIEM SOAT

LY THUYE”T DAl DIEN

gV

NHAN VIEN
NGUSI UY QuYEN NGUSI DA DIEN

@

161 DA HOA
LG icH BAN THAN
] )
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CAM XUC

DAN DEN TU DUY NGAN HAN

Mgt yéu t8 quan trong la chuyén tlt tu duy ngén han sang tu duy
dai han. Hau hét nhiing v&n d2 dao dic nay sinh ti cam xtc, yéu
8 khién chiing ta suy nghi ngén han. T4t ca nhiing gi ban can lam
1a dimg lai va nhé lai hinh tugng muyc tiéu ma ban mudn tré thanh.
Quyét dinh nay s& cung cd hay roi xa hinh anh d6?

103
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- k¥ ndng lam viéc nhom
- Déng lue
- Quy mé nhom

0§
HIEU SUAT NHOM @

[esichn | M TR 58

- C&n mdt nhom khd ndng gidm sat
- Kiéu nhom cdn thist 1y VA cdi thign higu sudt

- Van hoa dgi nhom -
NANG LUC

khd ndng gidi quyét cdc
véh g8, giao tidg ra quyét
dinh, xi Iy xung 4ot va

d8i méi séng tao cia nhom

Khi g3p phai bt ky kiéu khing cy nao, hdy danh vao cam xic. Logic
giéng nhu mét ngusi dan éng dang cudi trén mét con voi (cam xic).
Doén xem con voi hay nguéi dan éng s& quyét dinh diém dén?

. Loalc

79
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CAC CHI S0
TAR QLN

Céc chi s& tai chinh la mét cich hitu hiéu dé so sénh hiéu qua hoat
d8ng ctia ban qua thdi gian, & chén dodn bat ky van d& nao, hoc dé
xem cong ty nay dang hoat ddng t6t hon céng ty khac cing nganh ra
sao. Duéi day 1a mét s8 chi s8 phd bién nhit.

Ty 56 ng trén vén chu s6 hitu
Don béy tai chinh: S8 ng duge st dung dé cp von cho cic tai san ctia ban.

Téng s8 no phai tra/Vén chu so hitu

Ty s6 thanh todn hién hanh
Tinh thanh khoan: Kha ning thanh todn cdc khoan ng ngén han cua
céng ty ban. Ty s8 cang cao, kha ning thanh toan cang cao.

Ca4c tai san hién tai/Ng hién tai

Loi nhuén trén vén

Loi nhuan duge tao ra i tién dau tu cuia céc cd déng.

Thu nhap rong/Vén chu sé hitu (%)

Bién loi nhuan rong
Mite 46 hiéu qua trong quan Iy chi phi khi chuyén doanh thu thanh loi
nhuan. Ty s8 cang cao, hiéu qua cang lén.

Loi nhuan rong/Doanh s6 rong

31
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VON DAV TU MAD HIEM

Ll @

DOANH NHAN  NHA DAL TU MAG HIEM  NHADAU TU

KHOI NGHIEP (TRUNG GIAN)
a4 * BAO HIEM
KHAC
X&c dinh cdc QUY CUA
myc tiéu cia 4
/ quy ddu tu \QUY (Fop
Rét tidn Quy hoach 4uy L/ QuY HuU TR
Quy trinh CAC CA NHAN
ddu tu
T8 chite mgo hiém

thu hoach thanh qua BE xudt Tu ti

Nghién citu & ddu tu Dat duce théa thudn

HOA HONG PHS BIEN 2 . e
=
N

2 2 . SU DA DANG Y KIEN COA CONG DONG cAc NHA DAY TU
20% LOI NHUAN _2% LAI TRA MAO HIEM €& VAI TRO RAT QUAN TRONG V&I THANH CONG

THUGNG NIEN
PHAN LON cAc NHA PHUT RA SOAT &
DAV TU MAC HIEM GIADOAN DAV
DANH

CONDUGC GOl LA
LAl SUAT THUC

CAC NHA-DAU TU MAG HIEM QUAN TAM NHAT BEN:
DOI NGO QUAN LY VA THI TRUSNG

114
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ChU CHUYEN. TAI SAG TROU TUGNG

BIEU NAY xAY RA?

* TRvéﬁ

TIEN, DAY

|

|

TRAI NGHIE’V\ MOI NGUS! |

+ LEN DAY

TINH kHA THI

GAPHAP - - -

Con ngudi luén mudn di thing dén giai phap. HAY DUNG LAL

|
|
|
|
|
|

HOU HINH

Dua moi ngusi v& véi khai niém trimu tugng - cau chuyén la gi?
Tai sao san phdm cua chiing ta ton tai? Sau 44, tao ra trai nghiém

trong tudng tugng cuia ban.

DUNG BAT BAU V31 cAc

GIAI PHAP HOU HINH

T4

HAY BAT BAU V3I

TKA' NGHIEM kHACH HANG

TRONG TUSNG TUGNG CUA BAN VA

CAC CHI PHI MEM

T4t nhién, truéc khi tao ra trai nghiém d6, ban can xem xét s&
liéu va tién hanh mét nghién cttu kha thi. Néu né hop ly v& mat
kinh doanh, KHI DO ban hay bt dau tim kiém giai phap.

TIEN HANH MOT
NGHIEN cOU

KHA THI

PHAN TicH S& LIEU

==

NS CO HGP LY VE MAT
KINH DOANH KHONG?

yeukindlevietnam.com
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Céc quyét dinh duge dua ra hiing ngay va tic déng dén cude séng
cua ban. Hay hoc cach dua ra nhiing quyét dinh t8t nhét ¢ thé
nhim dat duge nhiing két qua vuot trai.

kHI BAN CAN DUA RA MOT

&

o

S

HAY CHU DONG XEM XET

P vk THANH CONG CUA CHUNG TA
- VAN BE PHY THUSC VA NHUNG QUYET

DINH MA CHUNG TA DUA RA
@ -muc TiEL

€& THE SU DUNG QUY TRINH

A - LUA CHON kHAC  NAY BE BUA RA NGAY CA
NHOUNG QUYET BINH

@ - HAL QUA PHUC TAP NHAT
T -ohmdbl o

M5 hinh nay cyc ky hidu qua. Né v6 cling don gian nhung c6 thé
déy nhanh déng ké quy trinh ra quyét dinh va gitp ban dén diing
dich.

ES 20
TD 22

CAPPUCCINO

EBOOK
122
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cAC MUC TIEU €6 THE THUC HIEN DUGC

THI

Ui U VE THE DIEM
CAN BANG,

Goce do Goce d6 hoe
quy tinh | hdi va tang

ndibd | trudng

Van hanh | -4C Mg
o lao ddng cd

xudt sac géng luc

i

Gidm | Cackhdo

18n kho s&t nhan sy
g DEM

NHONG GI DO LUSNG BUGC AT SE

Goc b Goc 3
khachhang | 13 chinh
Lam vui long Tang
khéch hang doarnh thu

S théa Doanh 58

man cia
khéch hang

XEM LAI T NHAT
MOT LAN M&I NAM

5 £
THONG TN D
LAP NGAN ShcA

THUC HIEN DUGC

Hay can trong v6i thong s thay thé. Tic la khi théng s8 do lusng
tré thanh y&u t6 dénh gié. Vi dy, danh gié cdc quan ly dya trén viée
ho c6 tién hanh cac cude hop 1:1 véi nhém ctia minh hay khéng.
Muc dich ctia cée cude hop nay la dé hé tro cac thanh vién nhém
ctia ho, nhung ch&t lugng cac cude hop cé thé di xuéng néu cée

quan ly cam thdy ho chi c&n lam cho xong viée.

yeukindlevietnam.com
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MBA BANG HINH (Téi Ban)

Chiu tréch nhigm xudt ban: Giam déc - Téng bién tap TRUONG THU HIEN
Bién tap: Luong Thi Ngoc Bich
Bién t&p vién Nha Nam: Nguyén Van Tra
Thiét ké& bia: Ngoc Diép | Trinh bay: Kim Oanh | Stia ban in: Pham Thay.

NHA XUAT BAN CONG THUONG
Tru s&: S8 655 Pham Van Déng, Bc Tu Liém, Ha Nai
Dién thogi: 024 3 934 1562 | Fax: 024 3 938 7164
Website: http://nhaxuatbancongthuong.comvn
Email: nxbct@moit.govvn

CONG TY VAN HOA VA TRUYEN THONG NHA NAM
59 D& Quang, Trung Héa, Céu Gidy, Ha Noi
Dién thoai: 024 35146875 | Fax: 024 35146965
Website: www.nhanam.vn | Email: info@nhanamvn
http://www.facebook.com/nhanampublishing.
Chi nhanh tgi TP. H& Chi Minh: 185 Hoa Lan, Phudng 02,
Quan Pha Nhuén, Thanh phd H8 Chi Minh.
Dién thogi: 028 38479853 | Fax: 028 38443034
Email: kinhdoanhsg@nhanamun.

In 2.000 cudn, khd 15x24cm tai Cong ty TNHH Mt thanh vién In va Thuong mai
TTXVN - Vinadataxa (70/342 Khuang Dinh - Ha Dinh - Thanh Xuan - Ha N&i).
Can clr trén s8 daing ky xudt ban: 1886-2023/CXBIPH/04-93/CT va quyét dinh
xudt ban s8 384/QD-NXBCT clia Nha xuét ban Céng Thudng ngdy 15.12.2023.

ISBN: 978-604-362-879-1. In xong vé ndp luu chidu ném 2023.
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'@ TMUCBICH A SAO CHONG TA THAY DO

- - TUONG LAl SE NHU THE NAO?
) LAM THE NAO AT BUGC
- PIEL HO?
00 g 0 N B .

7 TOI PHO HGP V31 VAI TRO NAO?
iR s o

Khi gi6i thidu quy trinh thay d6i cho moi ngusi, hay gitp ho hidu
duge muyc dich, bitc tranh téng thé, k& hoach va vai trd ctia ho. Hay
kién nhin va nhé riing dit k&€ hoach c6 thé hop 1y véi ban, ho chua
hiéu 8 né dén th& hoic chua 6 du théng tin.

NGH!
5 piY VA NG
3 B O 0 NS
Mol NQ; e ona THE
Rl &

CANH BAO

D HAY NHG HIEU UNG CHAY MARATHON @

BAN CO THE DA THAY DO NHUNG NHUNG
NGUSI KHAC THI CHUA

@ DO HAI LAN RAI MSI CAT

HAY LEN KE HOACH & CHUAN B] SAN SANG.
RAT DANG DANH THOI GIAN CHO NHUNG BUSC NAY.

140
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:w

VEN
$ $ LI NHUAN RONG

BE MUA v “
. A g

S

THSAN o -
PHAT TRIEN \“ bf 1h0 zs  DOANH SO

- SAN PHAM/
DICH VU

Chudi v6n bit dau véi vén diing dé mua tai san, tit d6 tao ra nhiing
san phdm mang lai doanh s8 va gia tdng thu nhap rdng. Céc chi s6
tai chinh c6 thé giip ta phan tich mite 46 hiéu qua cua vide quan
1y chudi vén.
GlA TRI cOA MOT TAI SAN DUSC THE CON TIEN MAT THI SAQ?
QUYET BINH B3I TINH HOU DUNG
COA NG

TINH HOU DUNG
CHINH LA DONG TIEN
TUONG LAl
& YEN TRONG NGAN HANG

LA VO GIA TR

T4t ca hang héa va dich vu d2u chiu anh huéng béi thsi gian. Tinh
hitu dung cta tign mit 1a dong tign tuong lai, va nhiing dong tign
nay chju anh huéng ctia thoi gian. Gid tri ctia 100 46 la nhan ¢ hién
tai so v6i sau 5 ndm la khac nhau. Tiép theo, ching ta s& xem sy
thay déi vé gi4 tri nay c6 thé duge tinh nhu thé nao.

53
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QUY TRINH

B8 NUSC VRO BINH 96 VAo cbc
30 05

KHURY BEU THEMDUSNG  CAT VA VAT CHANH
05 2:00

GIAO CHO KHACH
Ctt sau m3i 5 c8c thi phai d6 nuéc day binh mét lan. Tiy vao lugng
mua ma ban c6 thé lién tuc phai pha 5 c8c mét lan dé dap tng nhu

yeukindlevietnam.com

N&u ban khéng giam thai gian chu k¥, hoic loai bo niit thit b chai,
m3i mé s& mat 12 phit 10 gidy. Néu ban khéng tuyén thém ngusi, dé
12 céng sudt t6i da ciia ban.

Hién gid, néu ban thudng san xuét duge 5 mé méi gis (25 cdc/gid),
ban c6 thé tinh dugce céng sudt hiéu dung ctia minh. N&u ban chi ¢
thé lam ra 17 cSc mét gig, cong suat hidu dung ctia ban s& 1 17/25-68%.

DPay 13 mét vi du don gian, nhung nguyén téc nay cé thé ép dung ¢
bat ky dau. Hay binh tinh, phan tich quy trinh, tim cach cai thién, sau
d6 thuc hién né.

kindlevietnam.com
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CACH NHAN BIET BAN DANG €O MOT Y TUSNG HAY
THU NGHIEM KET NS CA NHAN

NHAN T0

CHO MOI NGUSI XEM SAN PHAM

TIEN HANH NHOM TAP TRUNG

‘ “TUYET.
oW TET LAM®

TREN MOT THANG BIEM TU o (¥ TUSNG BEC MOI) BEN 10
(DUNG THE TIN DUNG CUA TOI DI, BAN CHO Y TUGNG NAY MAY DIEM?

[’ BS Y TUSNG 5 CATHEN 725 CHO
KHIA CANH RA MAT
CANH TRANH  SAN PHAM
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THE VISUAL MBA

MBA

BANG HINH

TRON GOI HAI NAM KIEN

QUAN TR| KINH DOANH

THUC

QUA TRUC QUAN SINH BONG

BUi Thu Ha dich

o R
NHA XUAT BAN
m @ CONG THUONG
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TRAN RULGE

) ol
E Bhv

EISENHOWER HITLER

o THICH UNG & TIN TUSNG QUAN DOl * RA LENH CAM TRAI LENH

o LANG NGHE CAP DUSI o KHONG LANG NGHE CAP DUSI

 LANH DAO THONG QUA * LANH DAO THONG QUA
TRUYEN CAM HUNG SU SG HAI

o BINH TINH, LY TRT VA > LUON PHAN UNG
KHONG HOANG S o CHUYEN QUYEN

* CHO B3I SU DONG THUAN - LUBN GI BT MAT

* DOAN KET BSI NGO o kHAC kY & TRUYEN BI

° LAC QUAN & CUNG C8 NHUE Kl NG SO HAI

Ngusi My d4 khién Dtie Quéc x4 ch&n déng trong trin Bulge phan
16n nhs tai lanh dao ctia Eisenhower. Ong da lanh dao theo cach
thite va thai 46 gan nhu trai nguge véi Hitler, va digu dé da gitp
ich cho éng.

EISENHOWER

RA QUYET DINH

sxis - (D) - SEL

BAN BAC DI CHO DEN kI THUC THI
VA NHAT TRI CAN QUYET BINH

151
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Bay gi¢ hiy van dung nhiing gi ban biét 13 trong tam trf v& van dé
va bt dau dua ra cc ¥ tusng. Cang nhidu ¥ tudng cang tét.

=

/// ﬁ
=

Sang loc céc ¥ tuong va xay dung mét nguyén miu. C6 thé
lam bing bing keo va gidy. Nguyén mAu nay chi dé xéc thuc
¥ tudng cua ban va thit nghiém né véi moi ngudi; khéng can
phai cau ky.

Tim m&t s8 ngudi phit hgp v6i muc tiéu cua ban va thit nghiém
nguyén mAu. Didu gi hiéu qua? Didu gi khéng? Ban rit ra duge
didu gi? Mang nhitng digu rit ra duge d6 trg lai buée Puara y
tudng -> Thiét k& m&u -> Thit nghiém lai.
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DA DUSNG DO DAl DUGNG XANH 4

R 1

o CANH TRANH TRONG MOT KHONG  * TAO RA THI TRUGNG KHONG CO SU CANH TRAI
QAN THI TRUSGNG Bis,c0 SN « KHIEN DS THO KHONG THE CAN DU

* DANH BAI DSI THU KRR it A i
TG R S + TAO RA VA NAM GIU NHU CAU M3

ole D@

XE HOI HANG SANG XE MODEL T
- DAT - RE .
- THI TRUGNG HEP - THI TRUSNG RONG

_CHI Pl SAN XUKT ChO — CHI PHT SAN XUAT THAP

C6 hai kiéu chién luge canh tranh: dai duong dé va xanh. Pai
duong d6 rat nhigu d6i thu canh tranh. Truéc khi Model T cua
Ford ra ddi, xe hoi rat dit. Henry Ford quyét dinh tao ra mét thi
truong khéng d&i tht canh tranh bing mét loai xe gid ré va éng da
gianh thang loi.

CAC LIEN MINH + cav o vee me

RONG KINH DOANH

CHI kHI NS
TAO RA CAC

5’5 GIA TRI/NGUBN LUC
BS TRG
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Chuong nay ban v& viéc tao ra gié tri nhanh nh&t c6 thé théng qua
mét loat hoat déng chién luge.

QUY TRINH TAI CHINH
KHSI NGHIEP

NAM BAT cAc
NGUGN LyC

C3 HOI

TUSNG THUONG MAI

KET QUA ciia ban 1a g7

Muc tiéu luén 1a vy thu
hoach va lam thé nao git hai
nhanh nhét ¢6 thé.

G
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Ta c6 thé phéan khic vA nhdm muc tiéu nhu sau: Chiing ta cang
muén ca thé gisi la khach hang ctia minh, chuyén d6 cang khéng
thé xay ra. Thay vao d6, hay nhin vao thi trudng tiém ning, sau 46
12 thi trudng kha dung thye t& Phan khic thi trudng rdi nhim dén
nhiing khdch hang tiém nang c6 gia tri nhat.

TENG DAN S8 THI TRUSNG THAM NHAP
(NHONG KHACH HANG HIEN TAD

-

. . THI TRUSNG MUC TIEU
TH TRUSNG TIEM NANG . C(CHONG TA QUYET BINH PHUC VY
(QUAN TAM Tc’r VIEC MUA SAN PHAM)

THI TRUSNG kHA DUNG DU BIEU KIEN
(€S kHA NANG MUA MOT CACH HOP PHI

PHAN KHUC DE TIM RA
MUC TIEU GIA TR NHAT

TH TRUSNG kHA DUNG
(S TEN DE MUA)
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VAN DE NG DAV

CHI PH CA NHAN DS
V3 11

KHOANG

cAcH
GIUA
THUC TE
VA
kY VonG

Ban cé thé c6 mét y
tudng tuyét voi giai
quyét duge mét van da
l6n - nhung néu moi
ngudi khéng quan tam,
ho s& khéng mua né.
Ngay ca khi 46 12 mét
thiét bi cttu sinh.

/B4t ot vdn d& hay
nhu cdu ndo chua
dugc dap ing ma
moi ngudi san 1dng

“N&i dau” mang tinh ca v il °
nhén. N&i dau c4 nhan Ch’, tien ge
khién ngudi ta chi tién. giai quyét

BAN BIET MINH €&
MOT Y TUSNG HAY
KHI BAN TRINH BAY
VA kHACH HANG
CAM THAY
HAO HUNG
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THIET LAP MUC TIEU VA HOAN THANH

%

EE=

NANG LUC tic la tuyén ding ngusdi cé k§ ning tdng hop <6 thé
giai quyét vén d&. N6 xoay quanh viée thiét 1ap ding muc tiéu va
tén dung k¥ ning ctia nhém & hoan thanh muc tidu dé.

@ EHANGE sy vi

kHA NANG THICH NGHI

/I/j\/,’//\.
A

THAY DOl lien quan dé&n kha ning thich nghi ctia nhém truée nhimg
tinh huéng thay d8i khéng ngimg trong khi né luc lam viée huéng
dén muyc tiédu.
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5 BUGC

dg xdy dung mdt thuong hiéu

THANH CONG

1) X4c dinh nhiing két qua ban mudn dat duoc trong

12 théng téi

Dam bao ban xem xét dén loi ich cuia toan thé khach hang, nha dau tu,
nhan vién va té chie.

2) Quyét dinh xem ban mudn ngudi khie biét dén ban

vi digu gi

Khi nhin vao nhiing thanh qua ciia minh, ban muén duge ngusi
khac nhin nhén ra sao? Hay chon ra sdu tit midu ta ma ban muén
dugce biét dén. Vi du: khiém nhudng, lac quan, tén tuy, vv.

3) Két hop dé x4c dinh
K&t hop séu ti miéu ta d6 thanh ba cum ti, m&i cum tit gdm hai tit
ghép. Vi du: lac quan khiém nhudng, tan tuy hét minh, vv.

4) Tao ra tuyén b8 thuong higu lanh dao & thi¥ nghiém né
Téi mudn duge biét d&nvi (ba cum tix) dé t8i cé thé mang dén

Sau d6 tu hoi: “Didu nay d3 miéu ta tSt nhat vé minh chua?” “Né ¢é
tao gi4 tri cho cédc bén lién quan ctia minh khéng?” “Cé rui ro nao
khong?”

5) Hién thue héa
Chia sé thuong hiéu cua ban v6i nhitng ngudi khéc va hoi xem ho
6 thay né pht hop véi céch ban hanh xit thyc t& khéng. Digu chinh
néu can. Quan trong nhét, thuong higu ctia ban 1a mét 15i hta - vi
thé né phai thyc t& va THUC HIEN né.
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@2 HUY DONE Ve

NUGC CHANH CACH HUY DONG VON TET
NHAT LA BAN €& PHAN

MyC TIEU

VAN BAN
THOA THUAN

3 x L3I NHUAN
HOAC
© x L3I NHUAN

BINH GIA VON DAV TU
MAO HIEM

| Khi lam viée v6i cac nha dau tu mao hiém, ho & tim kiém loi nhuan
g8p 3-6 [an va s& c&n mét hop dong dang van ban. Hay lun nhé
ring trong giéi quf dau tu tu nhan, danh tiéng ctia ban 13 t4t ca.
Hay thanh thye trong ting 161 néi va thyc hién nhiing gi ban hta.

QuY DAV TU
_ TUNHAN

DANH TIENG

LA TAT cA
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4. NHING THiNG LE TOT NHAT 610P 4
TANG TRUBNG CAO

THONG LE MARKETING

- PHAT TRIEN SAN PHAM HOAC DICH VU TST NHAT

- SAN PHAM HOAC DIcH VU CHAT LUGNG CAO

- SAN PHAM YEU cAu GIA cAC HON

— PHAN PHSI HIEU QUA VA HO TRG KHACH HANG T8I LU

THONG LE TAI CHINH

— CHUAN BJ CAC kE HOACH TAI CHINH CHI TIET HANG
THANG VA KE HOACH TAI CHINH THUSNG NIEN CHO 5 NAM
TIEP THEO

- QUAN LY HIEU QUA CAC TAI SAN, NGUSN LUC TAI CHINH
VA HIEU SUAT HOAT DONG CUA CONG TY

CAC THONG LE QUAN TR

— TAP HOP DOI NGD QUAN LY CAN BANG GIUA HIEU BIET
VE NGANH VA VE CAC LINH VUC HOAT DONG
- CONG NHAU RA QUYET BINH

DANH CHO

\ / i {g;
KHIEN BAN NGHI TSI
L Mol kHiA CANH
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THUONE HIEU

TAT CA nhitng &n tugng duge
hinh thanh théng qua cdc
BDIEM TIEP XUC

o ©
QUAN LY THUONG HIEU BANG CACH QUAN LY CAC BIEM TIEP xUC CUA BAN
. ®

Thuong hiéu KHONG phai la logo, hinh anh hay khau hiéu. D6 chi
12 nhiing c&u thanh cé thé gidp tao nén sy than thuéc véi thuong
hiéu ctia ban, nhung mét thuong hiéu con sau sdc hon thé. An
tugng dé lai noi khach hang cta ban 1a gi? Nhiing diém tiép xic
clia ban véi khach hang la gi?

DIEV COT VEU UM
XAV DUNG THUONG HIEU

@ DONG DIEU V3T kHACH HANG
@ kHAC BIET V3I DS THU CANH TRANH
® TAO DONG LUC CHO NHAN VIEN
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138

: “MOI kHSI DAV BEU LA
THOI GIAN — KET THOC COA MOT
THU NAO DO

- PAUL VALERY

CON NGUSI CAN LAM ch 3 DIEU

CONG LUC
Né&u ban khong thé tin thay d6i s&
mang lai didu t&t dep hon, ban s&
mudh quay tré lai

CHAM

DUT VIEC
LA NGUSI
DOC THAN

TOI-DA KET HON

Mt vi du tidu biéu cho van d& nay la khi ai d6 két hén. Vige cling
th® nguyén da bt dau mét khoi dau méi va dai hoi cip déi chdm
dtt qué khit déc than va nhiing gi ho cam thdy thoai mai trong
cude sdng truée dé. Digu nay bude ho bude vao giai doan trung
gian trong mét théi gian. Tin réng tuong lai s& t8t dep hon s& cho
phép ho dén nhan khsi dau méi, tit bo qué khtt va that sy thay déi.
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QUYET BINH TAP TRUNG ~ PHITAP TRUNG

R @

MQI THAY BSI TRONG
16 cHUC BEU DI HOI

SU THAY DSI TRONG
DO LUSNG HIEU SUAT VA
SU KHICH LE

NGUSI OY QUYEN NGUS! DAl DIEN

NGUSI OY =
QUYEN THUE

NGUSI DAI

DIEN THAY MAT

MINH QUAN LY

MOT TAI SAN

NGUS! DA DIEN €6 QUYEN
RA QUYET BINH

DO LUGNG DUA TREN DO LUGNG DUA TREN DO LUGNG DUA TREN
YEU T8 x TRONG NHA MAY  YEU T6 x TRONG NHA MAY  YEU T& X TRONG NHA MAY

CAC kHICH LE NEN BUGC AP DUNG RIENG BIET NGAY CA
KHI VIEC DO KHONG MANG LAI L3I ICH CHO T8 CHUC
185

yeukindlevietnam.com





OEBPS/Images/mqru_vmm_files/kcc-0071-kcc.jpg
CHUNG TA THUGNG LUGNG
TU 20 LAN/NGAY

cAU TRUC THUGNG LUGNG

chAc DAC
BDIEM CUA
NGUQSI

THUONG

C&u tric thuong lugng nay don gian nhung hiéu qua. Hay &p dung
va dat duge digu ban mudn thudng xuyén hon.

OEP

DAC DIEM
CUA NGUSH
THUONG

LUGNG

DUNG #1 TRONG DANH SACH

9 a

DINH HUSNG GIUA cAc cA NHAN
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Quan ly téng thé tic a giai quyét céc vén d& va cong b giai phap
- t&t ca duge hoan thanh chi véi lugng kién thiic ¢é han. Pé gitp
ngudi khac giai quyét cac van d8, ban can hé trg ho dinh hinh védn
d& mét cach chinh x4c va huéng d&n ho tim ra giai phap.

yeukindlevietnam.com

1Al QUYET

cONG BS
VAN DE

GIAI PHAP
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V“_\S Gl DMCV
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e DUIC RAL €6 LE AU
- TN (= =) HOI-BONG NEN LA: T SAO

—& | I/ Do THU CUA CHONG TOI
DANG SUT GIAM?"

Céc bude oo bén dé gidi quyét vén dé

L e e [+
HEU —a XAC DINH 7 _xAY DunG TRIEN kHAI &
TINH HUBNG NGUYEN NHAN MOT KE ™ PIEU CHiINH CHO
G6C RE COA HOACH DEN kHI GIAI
VAN DE HANH DONG QUYET pugc
! HIEU QUA VEN BE

LIEN TUC DAT cAU HOI

TAI SAO & LAM THE NAO DE
XAY DUNG MOT kE HOACH
HANH -DONG PHU HOP
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C&i thign hidu sudt
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Giix chdn nhan vién
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Quan Iy sy thay d6i
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Véi § tudng san phdm cua ban, hiy tao ra mét bang cé cét khach
hang muyc tiéu ¢ bén trai va it nhét 10 tinh huéng su dung khac
trong cac ¢t bén phai. Tim ra khach hang cé tiém ning tao loi
nhuén cao nhét véi tinh huéng stt dung c6 tac dong manh nh&t ot
tap trung vio d4. Ban rit mudn tap trung vao tat ca cic tinh hudng,
nhung ban can tap trung vao CHI MOT TINH HUONG ma thsi.

TINH HUSNG SU DUNG

THE THAO  PHONG TAP  TRE EM Y TE

cAc BA ME
2145 TV

DAV LA TINH HUSNG €&
TAC DONG MANH NHAT?

SAU DS VACH RA CAC DAC TINH

q . ROI THEO BUSI
DANH CHO THE THAO PEN CONG

IT DUGC QUAN TAM

TUYET"

178
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Marketing 12 dé quang b4 san phadm va dich vu. Nguyén tic dau
tién: ban khéng ¢8 géng phuc vu tat ca moi ngudi. Ban chia nho
thi trudng s&n cé, sau d6 nhdm t6i moét phan khie, rdi dinh vi

san phdm.

~ - .
BU \ Binh vi sdn phdm xung
d | quanh cdc gid tri muc
i ; tiéu cta ban
. — Chiing ta dinh vj nht

- 7 the ndo ¢ cham déi
Chiing ta CO THE NHAM MUC TIEU | trai tim va tam trf
trao d8i hang héa/ khéch hang?

dich vu v8i ai?

Chiing ta NEN
trao d8i hang hsa/
dich vu véi ai?
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@ ke &?JQTB?'?QENX%‘NAHANH HOAT DONG KINH DOANH
AN ey Mg Aﬁq LA YEU T6 QUAN TRONG
= g NHAT TRONG BAO CAo
i DONG TIEN

@ CAC HOAT DONG DAL TU
+ MUA BAN TAI SAN
— MUA TAI SAN

TIEN MAT LA MOT

TAI SAN KHONG SINH LG

TIEN MAT RONG TU CAC

@ CAC HOAT DONG HUY DONG VON

+ PHAT HANH €8 PHIEU *
+ VAY TIEN HAY DUNG NG
- CAC KHOMN TRA NG BE MUA CAC TAI SAN

E ﬁdx::
CAC KE HOACH LUGN XUET HIEN TRONG _
MOT CUOC KHUNG HOANG, NHUNG LA CAN THIET

TRUSC

MUC TIEU —8 KE HOACH — DANH GIA — DIEU CHiNH

yeukindlevietnam.com





OEBPS/Images/mqru_vmm_files/kcc-0112-kcc.jpg
C6 hai kiéu tu duy: hé thdng 1 va hé théng 2. B néo cua ching ta
nhin chung m3c dinh tu duy theo hé théng 1 vi hé théng nay nhanh
hon va don gian hon. Diu nay ¢4 thé nguy hiém néu chiing taluén
tu duy theo hé théng 1 khi can dua ra nhiing quyét dinh khé khan.
Hai cach t3t nhédt dé chdng lai digu nay 1a chd y d&n nhiing thién
kién khac nhau va tuan theo mgt phuong thic giai quyét van de
6 cdu tric.

CAC HE THONG TU DUY:

HE THONG 1

NHANH, IT CAN NO LuC]
CTHIEN KIEN)

HETHONG 2

MAT CONG, PHAI SUY
 NGHT

Hai doan ny dai bing nhau

: TU DUY HE THONG 1 COA:

CHUNG TA KHIEN CHONG TA
NHAN THUC €S MOT DOAN

DAI HON.
R

[ TA TU DUY THEO HE THONG 1
v KHI LAl XE THEO MOT LS TRINH
\ QUEN THUSC

‘ CAC SUY NGHIEM & THIEN Kigy
< X

@ SUY NGHIEM DUA TREN TINH €& SAN

@ SUY NGHIEM DAl DIEN

® LY THUYET TREN VONG

@ NEO & DIEU CHINH KHONG DU
©® QUA TU TIN

® LY LUAN ¢S DONG ca
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Loi tua

Néi ngdn gon, cudn séch nay chiia dung kién thitc cia hai nim
hoc ¢ trudng kinh doanh, t&t ca duge c6 dong trong mét cudn sach véi
rdt nhigu minh hoa.

Céc chuyén gia néi ring, 60% con ngudi hoc qua hinh anh, ngoai
ra, 100% con ngudi khéng mudn doc nhiing thit chdn ngét - chdp nhan
thye t& nay di! Gio day, v6i cudn sach nay, ban ¢é thé hidu nhanh hon,
ti€p thu t8t hon va nhé lai nhanh hon nhiing y tuéng 16n nhat va hitu
ich nh&t ma ban cé thé hoc duge tit chuong trinh Thac st Quan tri
Kinh doanh (MBA).

Tiép day la déi 15i v& phan minh hoa. Nhigu nim v truéc, Mike
Rohde d sang tao ra cum tit “sketchnotes” (ghi chi truc quan), va téi
da trg thanh ngusi hdm mé éng tit d6. Thay vi nhiing ghi chép rat dai
ma khéng ai (bao gdm ca ban) s& doc lai [an nao, t6i cam thdy chi can
don gian ném bét nhiing diém chinh théng qua hinh anh s& tao ra mét
ngudn théng tin hitu ich va thi vi hon nhigu khi doc lai sau nay. Nhu
ngudi ta néi, “mét hinh anh dang gid ca nghin 1si néi”.

Khi bt dau buse vao chuong trinh hoc MBA, tai da dit ra mét muc
tidu dién rd 1a thir v& ra cc ghi chi tryc quan sust toan b chuong
trinh. Va mét diu bat ngo da xay ra. Trong mét 16p hoc toan nhiing
ngudi vé cling théng minh (t&t ca d&u théng minh hon t6i), t6i da
ngac nhién truéc mic d6 quan tdm déng k& ma ho danh cho cic ghi
chép tryc quan khi hoc ciing téi.

Nhiing gi ban dang ¢6 truéce mét chinh la thanh qua ti nhiing ghi
chép truc quan cta téi khi theo hoc tai Trudng Kinh doanh Marriott
BYU. Cho dii ban chua ting (va s& khéng bao gid), hay da ting, theo
hoc truéng kinh doanh hoic dang hoc MBA, t6i cfing tao ra cudn sach
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QUY TRINA SANG TAO

e
& € o @
A & e
TV DLy

P"A Vo LIEN KET
HIEN TRANG

NHUNG Y
TUSNG MSI

BAN CHAT TmE'T YEu cuA SANG TAO

Dau tién, hay thoat khoi 101 mdn tu duy Sau ds, lién két céc suy
nghi cua ban véi nhiing tht ban d& quan sat hogc trai nghiém.
Day la ban chat cua sdng tao. Ludn ghi lai céc trai nghiém va kién
thite cia minh vao “danh muc thé”. Roi két hop chéo céc thé nay

v6i nhau.

TAI KET HOP @"g" ‘

KIEN THUC
Tq ﬂ @ ‘
EEU“ ‘ ﬂ TRAI NGHIEM TAO RA NHUNG NHAN

“-‘ ! “ THUC MSI TRONG TAM TRI CHONG T/

SANG TAO MANG

TAO RA SU SANG T, LAl NIEM VUL VI
A@ VIET vAoAuDANHAQ [ ] CHONG LUBN GIOP)
MUC THE” CUA @ BAN GHI KIN cAc

aAv v \\ THE ¥ TUGNG

@) KET Hop chc THE El‘

- KET HOP CHEO mMoT

CACH CQ CHO ¥ !
- MAY MAN CHi DANH CHO ‘

NGUSI CHURN B) kY LUGNG

(NAM RO VEN DE

TIM RA NHUNG Y TUSNG
SANG TAO M3
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MOT CHIEN LUGC CHI TET kHI NS DUSC

i TRIEN KHAI Ez

NHAN DIEN DUNG BAN CHAT
SU VIEC THAY VI THU CHONG
NEN TRG THANH

Trong cudc N&i chién M§, quan Lién minh tai Gettysburg da cé
mét chién luge t&t hon nhung ho da khéng nhan ra va thich tng
v6i cdc hoan canh méi. Két qua la gi? Ban biét r5i ddy!

giie Wiis

KHONG HA GIA, VAN BAN &
CHI PHI MUC GIA CAO NHUNG DUY

/' THAP HON \fRT CAC CHI PHT & MUC THAP

TH| PHAN

S& LUGNG BAN

BIEN LGOI NHUAN
RA NHIEU HON

CAO HON

CHI PHT
THAP HON
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BAO CAO KET QUA
KINH DOANH

Con dude doi 1 “Bdo cdo 1ai-I8”

hodc “Bdo c&o Ioi nhudn”

(Doanh 58)
DOANH THU — CHI PH = LGOI NHUAN RONG

DOANH THU
DOANH S& o0$
GIA VON HANG BAN  20%
qu‘l\l;uﬁ adP 708

708 / 908 = 78% (bign Igi nhudn gép)

CHI PHT HOAT BONG
QUAN LY 38
THU NHAP HOAT DONG

Cedn goi la EBIT) 678
67$ / 90$ = 4% (bién Igi nhudn hoat déng)

CAC CHI PHI CON LA

THUE 28
TIEN LAl VAY 1$
LG NHUAN RONG e4$

H4$ / 908$ = 1% (bign Ioi nhudn rdng)

Chéc chin rdi. Ban thu v& 90 d6 la, nhung c8c, dudng va chanh da
t6n 20 d6 la. Loi nhuén gép ctia ban la 70 d6 la. Ban cling phai tra
mét it chi phi quan ly. Tte 1a ban con lai 67 d6 la thu nhap hoat
ddng hay con goi 1a EBIT (loi nhun truéc thué va lai vay). Sau 46
ban can trix di l4i vay va thué, nén ban con lai loi nhuan rong la
64 db la.

yeukindlevietnam.com
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Mt céch chéng thién kién khi phong vén va tuyén dung. (Téi da
tht cach nay khi tuyén dung va né kha hidu qual)

TUVEN DUNG €6 HE THONG

1. XAC BINH MUC TIEU TUYEN DUNG

2.-DUA RA MO TA CONG VIEC
|
v

3. XAC BINH CAC NHIEM VU
1

4. UU TIEN CAC NHIEM vy

4
5. XAC DINH CAC NANG LUC CAN c&
Vi DU: QUAN TRI VAN HANH

¥
6. DAT RA CAC CAU HOI VE HANH VI
VA CHAM BIEM CAU TRA LOI
VI DU: “HAY KE VE LAN BAN TAO RA MOT QUY TRINH
VAN HANH M&1
\Uq% 0’1(0

QUY TRINH VAN HANH

%

/

zKN £
TRUNG BINH

|
7

7. TRONG TUYEN & BAT DAU LAM VIEC

DANH GIA DUA
TREN UU TIEN

3. DANH GIA NHAN VIEN

yeukindlevietnam.com
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go B

@ ConrexT 6l cinn @ 8 P

MO! TRUSNG CUA NHOM THE NAG?
TINH THAN CHUNG COA NHOM RA SAO?

pabn o m

BOI CANH bao gdm co ché thudng, cic muyc tiéu, vin héa, tinh
thin chung va méi trudng 1am viée clia nhém.

@ @ OMPOSITION 6 1 i s

kY NANG VA TINH CACH

' @'F}

BO TR NHAN SU gdm viée dua ai vio nhém va lya chon nhimg
ngudi 6 k§f nang va tinh cdch phit hop dé hoan thanh céng viée.
Pay 12 ldc ma viée tuyén dung ding nguéi phit hop véi nhém la
t8i can thiét.

20
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HIEL VIEC QUA TRINH VAN HANH

4
W\Nﬂ\c TP//VH @ HIEN TA

=5 @ HEU BUSC HIEU SUAT

7,
? @ HIEU HIEU SURT MA kHACH HANG
YEU cAu

HIEU SUAT
(ONG SUAT NiNG SUAT

Sén lugng t6i da trén m&i  Hidu dung. Ban ¢6 100 cbng nhdn thudng
don vi thdi gian (100 chigc  1am viée 8 gid/ngdy. Né trong mdt ngay
pizza mdi gid) chi ¢6 700 gid lam vige dude sk dung,
ban s& ¢8 ndng sudt lao déng 87,5%.

Thai gian sén xudt: Thdi gian tit khi nhdn dude mot yéu cdu
&én khi giao sén phdm t6i khdch hang

Xud't lugng: S8 luong mdt sdn phdm ma doanh nghigp 6 thé
tao ra trong mot khodng thdi gian

Thai gian chu ky: T8ng thdi gian tix khi bit ddu t6i khi k&t
thiic quy trinh

Céng sudt: San Iugng t8i da ¢6 duge tik mot quy trinh, dude
do theo don vj sdn phdm trén mdi don vi thdi gian

Nang sudt: Tiéu chudn hidu sudt ctia mot doanh nghiép
T4t ¢4 c4c quy trinh d8u tdn dung cdc ngudn luc theo
céch 81 uu nhdt

Niit o8 chai: M&t qud trinh ndm trong mdt chudi lién két,
1am chdm v gidm céng sudt cha todn bd ddi ngit

69
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162

Ban khéng thé néi v& déi méi séng tao ma khéng nhic dén gido
su Clayton Christensen chuyén nganh kinh doanh cua Pai hoc

Harvard. Ong la thién tai da
tén “Vide can hoan thanh”.

dua ra mét ly thuyét xudt sic mang

vite chy
HEAY THAMY,

Ho tién hanh khao sit va
nhém tap trung. Sau dé, ho
tinh chinh céng thtc dé cai
thién mén siia 13c, rdi gisi
thiéu té6i khach hang cua
minh va dugc yéu thich!

Mot chudi d6 &n nhanh muén bin
duge nhigu sita lc hon. Ho tién
hanh nghién ctu thi trudng va chi
rat nhidu tién dé tim hiéu moi thit vé
kkhéch hang muc tiéu ctia minh.

NAM

20-45 TUSI

e

DOANH THU KHONG TANG!
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168

RA-=%
NHUNG

(D
TUGNG
TUYET V&I

GIAI QUYET NSIDAU HANG NGAY

Nhin xung quanh. Moi ngudi dang phdi vat 16n voi
chuyén gi?

TRANH THU SU QUAN TAM

M6i quan tdm ndo dang 14 phé bigh ngay ltic
nay? Hay tan dung nd.

BIDEN TAN CONG

Di d&n tédn cing § tudng ciia ban! Vi ly do ndo
43, nhitng thit duge lam dé&n cye han lai 1d nhitng
b may in tién.

PHAT TRIEN TO MOT SAN PHAM C&T LI

Xem xét nhithg sén phdm phd bigh nhdt, tim diém
Bt I5i ctia chiing, va khiéh chiing tré thanh

sén phdm TUYET VOI NHAT va VUI VE NHAT.

NG luic gdp dbi!

TIM KIEM NHONG XU HUSNG MS1

Nhitng sdn phdm mang lai nhidu Igi nhudn nhdt &
cdc nude khde nhung chua duge Iam tai nude ban
1& gi? Hay tim kiém va mang né vé.
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¢HUGNG 13
DANH GIA VA
- RA QUYET bINH
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CHUONG 18
HIEU SUAT
VA
SU KHICH LE
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TET HON LA HAY TRAI QUA QUA TRINH

NAY THAY VI
HAU QUA SE

THAY D8I LA
TAT YEU

LAM THE NAO TRAI

@ TAP TRUNG VAO VAN

@ XAC BINH Al SE MAT

CHO PHEP BAN CHL

@ CHAP NHAN SU THAT

NOI DAV CO THE LG

@) TON TRONG QUA KA

® CHIA TAY V&I QUA Ki
COA NHUNG DIEU TH

HEI B NG, NEU KHONG,
A THAM HOA.

BUSC QUA DO
€& THE THAY DS

QUA THAY B3I
DE, KHONG PHAI GIAI PHAP
HAY NHG, CON VOI LUGN KHOE HON

NHONG Gl

AN BI TINH THAN & DONG CAM

VE NHUNG MAT MAT CHO QUAN

N HON BAN HINH DUNG

0 DE DAM BAO TINH LIEN TUC
AT SU QUAN TRONG
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“Don gidn 1& dinh cao
cua sy phic tap”
- Steve Jobs

=N

THANH NH

“Khi ban bit ddu xem xét mét van d& va cé vé né that su don gian,
chi can nhiing giai phép don gian, ban khéng that su hiéu duoc
tinh phtec tap cta vin d2.. Sau dé ban di siu vao van dg, va ban
thdy né thét sy phic tap. Va ban nghi ra tt ca nhiing giai phép réi
rdm nay.. Dé chinh la.. lic hau hét moi ngusi ding lai.. Nhung
ngudi that sy xuit sic sé& tiép tuc va tim ra chia khéa... Nguyén ly
co ban ctia vAn d. Va dua ra mét giai phép thanh nha”
- Steve Jobs (Steven Levy trich trong The Perfect Thing) €]

KHIDAO SAU HON, TA SE THAY

HAU HET CHIA KHOA
MOl NGUSI DUNG S DAY CHIA KHOA

(Nguyeén Iy cd bén ciia vén d&)
e o0 060 o
M6t gidi phdp don gidn cho vdn dé ¢t Isi d6 13

SU THANH NHA

yeukindlevietnam.com
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) oL oD
bbb bbb L
MARKETING GIOP KIEM BUGC TIEN l

TRONG PHAN KHUC CHUNG TA KHONG MUGN
BAN CHO AP

Walmart ¢6 lam marketing tdi chu ’jéf/NAY DAT BAN VAO
4t cd moi ngudi khéng? VI TR RAT XA MUC TIEU

=

Al 13 khdch hang cua
ban, va ai KHONG?

Day 1a mét trong nhiing buéc khé nh4t trong marketing. Ching ta
mudn ban hang cho tat ca nhung néu ¢8 géng lam thé, cusi cing
chiing ta s& lam suy yéu théng diép san phim ctia minh va khién
né khéng hip dén duoc ai ca. Hiy tap trung tim hiéu d&i tuong
muc tidu ctia ban 12 ai, rdi tit 6 dinh vi san pham.

yeukindlevietnam.com
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@ MUC TIEU CUA BAN LA GI?

Q - — iz

Muc tiéu ctia ban la quan trong nh&t. Ban muén minh la ngusi
dung... hay ban mudn ¢é mét cude hon nhan hanh phuc? Déi khi
ban khéng thé cé c4 hai cling ldc.

@ BAN DANG THUGNG LUGNG V3I AP

Ban cang biét va hiéu 15 ngudi nay, co hdi thuong lugng thanh
céng cua ban cang cao. “Biic tranh” trong dau ho 1a gi? Bigu gi
Kkhién ho thao thitc m8i dém? Nhiing hy vong va mo uéc cua ho
la gi?

@® KE HOACH TAM AN DAU CUA BAN LA GI?
@ —=@—=@

Gianh ting chién thdng nho thay vi ¢§ ging dat duge moi thi
ngay tic thi.

yeukindlevietnam.com
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MO HINH DUPONT

DPay 1a mot phucng tnnh két hop thé hién mét s8 diém manh va diém

yéu ctia cdng ty va mic d6 anh hudng cta ching dén loi nhuan trén
<

vén (ROE).

Thu nhhap rdng
Doanh thu

ROE =

X
Doanh thu
Tai sdn
X
Tai san
Vén
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kHAC RIET

Khoang céch vt Iy gitta cdc qudc gia la bao nhigu? Thude cc mui
gid nao? Khi hau ra sao?

kHAC BIET
KINH TE (B ;’_,-

Khéc biét giau ngho tai d6? Ha tang x4 hdi ra sao? Cac tai nguyén
thién nhién/tai chinh nhu thé nao?

VAN HOA | HANH CHINH

Béy gid, ban ¢ thé d& dang viét cau tra 16i cho nhiing cau hoi
nay vao mét bang dé tham khao méi khi lap chién luoc va chia sé
né. Viéc tinh todn téi bén khia canh nay sé gitip ban giam thiéu
phan 16n ric r8i trong tuong lai khi tim cédch mo réng hoat déng

kinh doanh.

193
yeukindlevietnam.com





OEBPS/Images/mqru_vmm_files/kcc-0155-kcc.jpg
174

B6 phan luc nuéc ban dau 12 mét san phdm dung dé lam sach
thanh cta céc con tau lén. Doanh s8 ¢ muc thap. Ngusi ta da 18y
y tudng dé, mai gitia né tré nén doéc ddo va nhim dén mét tinh
huéng khac. Doanh s8 ting vot.

BAN AU BUGC
THET kE BE LAM
SACH CAC CON TAU

\ A
< T TRG THANH TRO GIAI TRT
DOANH S&

NEU BAN DA CO MOT SAN
.- PHAM, HAY TR NEN SANG TAO
. O NHUNG TINH HUSNG kHA DT

Céc két néi ca nhan tich cyuc rat quan trong. Than trong dé khéng
tao ra moét san phdm goi 1én két néi c4 nhan tidu cye.

QUAN LST DONG MOT LAN

BAN CO MUA
CHUNG kHONG?
KHONG U?

TAI SAQ?

KET NSI cAM x0cC
TIEU cyc
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cHUGNG 19
QUAN TRI
" TOAN CAU
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Hoc vién Thiét k& cua Dai hoc Stanford da dua ra quy trinh déi
méi sang tao xudt séc nay. Day la mét cach nhanh chéng gitip ban
tim ra nhiing séng tao méi mé va hién thyc héa ching.

42

Khi Walt Disney xay dung cac céng vién giai trf, 5ng d quy xudng
dé nhin céng vién ti géc nhin ctia mét dta tré. Ddng cam la buée
dau tién, t8i quan trong dé hiéu dugce thé gisi ctia khach hang va
phét trién nhitng san phadm hogc trai nghiém d4p ting cc nhu cau
ctia ho.

Vi du: “‘Lam thé ndo chiing ta
c6 thé gitip ngudi ding mdy
4t c6 b8t khd chiu vao nhitng
ngay néng nuc?”

Dua trén nhiing didu ban biét duge nhé sy dong cam, vén d& ma
ban s& tap trung giai quyét la gi? Hay dua ra mét moé ta dé trién
khai vé vin d&.
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NHIEM VU DAU TIEN C

QUAN TRI THAY DOI GIOP MOI NGUSI HIEU NHUNG
THAY D8I DANG MONG BJI VA
f THUC HIEN CHONG
kHI LAM VIEC L'\I;\Y
DUNG QUEN VIEC NAY

’ $

QUAN TRI BUSC QUA BIO: THUYET PHUC MOI NGUSI R
KHOI VONG AN TORN

IEM VU DAU TIEN ¢

@7!'@@'*6

\J \ KIEM CAC HC

BAN DAU THUC HIEN THAY D3I THEO CACH

THAN TINH/QUY ME NHO. TAC DA ROI M3
THUC HIEN THAY DI CHINH THUC

Thay d6i 16n vé& mit t& chiic can phai 6 chién luge, 6 tinh todn va
chinh xdc. N6 khéng phai kiéu bin sting bing dan ghém, ma phai
bén chinh xé4c hon sting trudng. |

SUNG BAN DAN ﬂHEN\ VA SUNG TRUSNG
XBY DUNG NHOM YEU THICH

141
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c& PHAN DUSC TINH NHU THE NAO

Khi mé& quay bén nuée chanh, ban dy tinh s& ¢ 100 ¢ phan. Ban
tim duge mét edng sy kinh doanh va bay gié méi ngusi s¢ hitu 20 ¢b
phan. M&i nguéi trong céc ban s hitu 20% doanh nghiép. Céng ty ctia
ban liic nay tri gid 204 d5 la, vy méi cé phan tri gi4 bao nhiéu?

g g

Gid trj cig cdng ty: 204 8 la
(4 35 la thu nhdp rong + 1Mo dd la tai san)
204$/100 (c8 phdn) = 2,04$ mi 8 phdn
M8i ngudi 56 hitu

@ 20 x 2,0M$ = 4o,8$

yeukindlevietnam.com
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_ TRACH NHIEM
CAN TUGNG XUNG VI
THAM QUYEN

Dé céc ¢4 nhan lam tron trach nhiém dugce giao, ho can duge trao
thdm quy?n tuong duong dé tién hanh cic nhiém vu ctua minh;
néu khoéng s& chi d&n dén thét bai. Churchill nhan thiy cang nhin
vao qué kht, ban cang cé tdm nhin xa hon v& tuong lai.

CANG NHIN SAU HON VE QUA kHO
BAN CANG CO THE NHIN XA HON VE TUGNG LAl

QUA kHO HIEN TAI TUGNG LAI

DUA RA QUYET DINH TAP THE

2%efoig

DAN TSI VIEC TRI HOAN

Cung nhau ban bac khéc véi ra quyét dinh t4p thé. M6t bén la tap
hop céc ¥ kién t6t nhat dé gitip mét quyét dinh 6 day du théng tin;
mdt bén chi dén téi tri hodn ra quyét dinh (hoc thoa hiép), nén rat
kém hiéu qua. Nha lanh dao gioi ling nghe nhung cfing biét khi
nao can phai dua ra quyét dinh.

150
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b

BANG HINH

CAPF;H;EKCINO
2 THE VISUAL M8A -

TRON GOl HAI NAM
KIEN THUC
QUAN TRI KINH DOANH
QUATRYC QUAN
SINH DONG

i (2 manhe
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DINA NGHIA

pHAN BS T8I VU CAC Ngué;\n
LUC TAI CHINH KHAN HIEM.”

(Tai nguyén thién nhién, ngudn luc lao ddng,
asi mdi séng tao, véh tai chinh)

Viée mua sdm, trién khai va phén bd vén tai chinh duéi mic t&i uu
d&n dén viée stt dung dudi mic t8i uu céc tai nguyén thién nhién,
N " S o G R R
ngudn luc lao déng va déi méi sdng tao trong mét nén kinh té.
2
Trong phin nay, chiing ta tip trung vao viée TRIEN KHAI t&i uu.

 TRIEN Al

T8 VU

CHUNG TA NEN SU DUNG VN TAI CHINH NHU THE NAO?

@ QUYET BINH HANH DONG/KHONG HANH DONG
@ MUA & BAN TAI SAN
@ HIEL SUAT HOAT DONG
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Marketing
tr 58-61, 175

Do Iudng & chdn dodn
. tr 24-29

Tinh chinh sén phdm & hoat ddng marketing ctia ban
tr: 61-63, 166, T72-TH4, T76-179

Gidi quyét vdn aé
T tr 132-134
o ©¢ 0. < - 8
06 90.6°%%e
C A A Ch
Lanh dao
tr 14-17, 148-151
Dao dike kinh doanh
tr 102-105
198
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Khi giai quyét bat ky kiéu vén d& nao, hdy dao sau tim hiéu tinh
phic tap ctia né. Khi ban dua ra giai phap cudi cling, hay khién né
don gian (thanh nha) d&n khé tin. Nhiing giai phap thanh nha cé
thé tSt hon tit 2-4 [an nhiing giai phép khéng thanh nha.

TINH DON GIAN 82

TINH PHUC TAP

@
Tu duy séng tao hé théng (SIT) 1a mot ki thuat dua séng tao méi
vao san phdm hién c6 béing céch 4p dung 5 mé hinh tu duy khéc
nhau.

CAC MAT HANG/
DAC DIEM HIEN €S

Rt

S 1 I @ Vi dy, loai bo mét dic diém nao dé
¢ & san phdm cta ban. Hodc chon

GIAl QUYET VAN BE
“TRONG THE GIGI KiN*

D rOBI
@ THEM VAO — cONG MOT VAT NHUNG BUGC DUNG
@ CHIA RA CHO NHUNG VIEC KHAC
@ HgP NHET CAC NHIEM VU

® PHA V& TINH DS XUNG

BE GIAl QUYET MOT VAN BE

mot dc diém nao d6 va cho né mot
muyc dich stt dung khéc, viv.

159
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2. Mahendra R. Gupta, Antonio Davila va Richard J. Palmer. https://olin.wustl.
edu/EN-US/Faculty-Research/research/Pages/performance-e ects-
organizational-architecture.aspx.

3. Robert S Kaplan va David P. Norton. The Balanced Scorecard: Translating
Strategy into Action (Thé diém can béng: Bién chién lugc thanh hanh dong).
Boston: Harvard Business Review Press, 1996.

Chuang 19
1. BS khung do Pankaj Ghemawat dt ra, http://www.ghemawat.com/.
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So d6 hinh thang la mét cach hiéu qua dé hoach dinh con dudng
cho san pham cua ban, xem né két ndi véi muc tiéu cta ban ra sao,
va quyét dinh céch st dung k& hoach d6 dé tao ra tu liéu marketing.

GlA TR CA NHAN

LG TCH CA NHAN

xAY DUNG CAC
CHIEN DICH KET NGI
HAIDIEU NAY

LG TcH TU SAN PHAM

DAC DIEM COA
SAN PHAM

Hay hoi nhitng ngudi hdm mg cudng nhiét nhat ctia ban xem ho
thich gi (mét ddc diém cu thé), tai sao ho thich né (lgi ich tit san
phém), tai sao ditu dé quan trong (lgi ich c& nhan), va digu d6 lién
quan nhu thé ndo dén gid trj cd nhan & mic d6 cao. Diém gip nhau
gilta san pham va loi ich ¢ nhan 12 noi digu ky diéu xay ra.

Bay gi¢ ban cé thé dinh vi céc tai liéu marketing cia minh théng
qua gée nhin ctia nhém khach hang yéu mén san phém, d6ng thoi
nhdm muc tidu téi nhém khach hang dang phan van dé cé duge
nhitng khach hang méi.

Bitng t8h thdi gian cho
nhitng ngudi ghét bé

va bén hang théng qua géc
nhin cia nhém yéu méh 61
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1GI3 — SAN XUAT

MIKE JOHN g
10 CBC + 2 QUA CHANH 2 CBC + 10 QUA CHANH

< O i RENGT o
2 GIS = SAN XUAT )
e "'“"‘M““"j 20 QUA CHANH
ﬁ LAM CONG NHAU &
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Lién minh rit quan trong d8i véi viée md rdng kinh doanh cua
ban, nhung ho c&n bé sung gié tri ma ban khéng thé ty minh tao
ra. N&u Mike c6 thé 1am duge 10 c8c nuéc va 2 qua chanh trong
mét gis, trong khi John thi nguge lai, 6 thé tao mét lién minh dé&
san xuét nhidu hon, nhanh hon cho ca hai. Hay chic chin la ban cé
thé biét r8 ho mang dén gia tri cu thé ndo va dam bao ban 14p mét
hop ddng rang bude vé mit phap ly.

BAN CAN MOT HOP DANG

V3! CAC LIEN MINH
(NGAY CA VI CONG SU KINH DOANH)

i

BAN €O THE NGI RO NHUNG
GIA TRI HO MANG DEN KHONG?
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Céu triic héa vén d2 bat dau bing viée dua ra mét dinh nghia van
ds THONG MINH (SMART). Ti d6 tao ra mét cay vén d& véi tat
ca céc cau tra 16i kha thi.

TR “chu TROC HOA VAN BE

“THE MANH LON NHAT COA TOI
TRONG VAI TRO MOT NHA TU

VAT \OT NHA HOC cAcH
VAN LA CHANG BIET 6l VA DAT NHUNG
-DAT RA MOT VAI CAU HOI chu HOI TET
- PETER DRUCKER . |
DINH NGHIA é/KN ot SMART VN o2
(THONG MINH) @ NEN TANG
LAM THE NAQ CHUNG
TA TANG GAP DA
7 VIEC KINH DOANH TAI
QUAY NUSC CHANH?
4
TAI SAO MOI NGUSI KHONG R
DEN VA MUA NUSC CHANH?
S
HO BIET VE z
HO KHONG BIET VE it
CHONG TA ciNa B =
=4
CHUA NGHE NOI CHI NGHE s R

BDEN CHONG TA LOANG THOANG

MUA HON 1 LAN ol MUA 1 LAN
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Quay béan nuéc chanh ctia ban ¢é hoat déng hiéu qua khéng?
Hay kiém tra quy trinh ctia ban va xem né dang dién ra ra sao.

HoN \l\.’ﬁ

XUAT LUGNG = 1 don vi mi 2:50
it ed o - @) 200
(NG SUAT = 5 DON VI TREN Ml 12:10
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THANH CONG CUA CAC CONG TY
TANG TRUSNG CAO LA NHO TRIEN
KHAI MOT ¥ TUSNG BINH THUGNG |
THEO CACH PHI THUGNG

8 arén em

BAT cUgC VAo
NAI NGUA, KHONG PHAI

| VAO CON NGUA
Y TUBNG)

TRIEN kHAI LA
— P RAT QUAN TRONG

Ngoai kia ¢6 v6 van co hdi. Viée tim ra chiing hay khéng phu thuse

vao ban. Du6i day la mét s& ng:
cap nhét.

10n co héi ma ban nén ludn luén

THANH CONG
BAT NGS HOAC

SU PHI LY, DANG
RA THE NAY,

NHUNG LAI LA
THE KA

Tao ra mét finh viic gidi

CAC NGUON €O HOI
kHOI NGHIEP

THAY BSI

VE NHAN KHAU
HoC

THAY DO
TRONG

NHAN THOC VA
TAM TRANG

quyét nhitng véh d&

ndy sinh ti cdc nhdn t& nay
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Otb3

Su thodi mai

Su réng rai

Stte hdp ddn
khodng cach & i
Didu hoa

Gia

Dén lic nay ban hin d& cé ¥ tudng v& huéng lya chon, nhung
cling cin xem xét nhitng dénh ddi cin ¢ d8i véi bét k lya chon

thay thé da bo qua. ,
TRAM HAY KHONG BANG
TAY QUEN

e

TAY GOLF M3I TAP XOAY NGUSI DANH BONG
100 LAN, LOC DAU SE cAM THAY GUONG GAG,
SAU DS SE TRS THANH BAN NANG

Day la mot md hinh tuyét vi gitip ban dua ra nhiing quyét dinh
t8t hon, nhung né khéng phai 12 ban ning. Khi luyén tap chuyén
chd, né s& trs thanh ban néng tht hai cua ban. Luyén tap, luyén
tap va luyén tap.

BREE. 4

NHONG QUYET DINH BUGC

DUA RA CUNG DONG DO

LUGN TST HON QUY MO NHEM
LY TUSNG

QUYET DINH DA DUIC THONG NHET

0—-@\‘. fraty
V& MOT KHUON KkHO RA a a
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Cié 13 lodi thuong lugng

xudt sdc " E
ﬁ SAN LONG NHAN &

SU HS TRG cUA
DONG BOI

°
- LANG NGHE 0 D
- QUAN SAT ﬁ)
- DAT CAC CAU HOI “AP o
NANG LUC XA HOI

Nhing 16i khen ngoi

ching tén 14 bao, nhung
rat hiéu qua. @

, A Ban mudh ho nghi i v& ban?
cicton QUVEN (UG o TR e

~ Céng bdng va trung thuc

CA NHAN V/ C6 hiéu bigt, c6 sy chudn
bi trude khi gdp ho
(D QUYEN LUC HOP PHAP < Bigt riit Iuj dving liic
- TOA AN
- CANH SAT
@ QUYEN LUC CUA KHEN -
THUSNG/CUBNG CHE DAC DIEM TOI
- CAC NGUBN LUC KHAN HIEM o
® QUYEN LUC CHUYEN GIA QUAN TRONG
- kY NANG
- KEN THOC
@) QUYEN LUC BAI DIEN
_ ey o TP o X
. C;\E\;J?’NGOAI GIAO : B’em,dam
® QUYEN LUC CA NHAN Co ky luat

- SUC HEP DAN + Bigt chdm chi

- SUC CUBN HOT 2
~ CAC CHINH TRI GIA lang nghe
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45% ss ligng sika 1dc duge
ban ra trong budi séng

Véi hidu biét sau séc nay, ho bat dau hoi nhiing ngusi 141 xe khi
nhiing ngudi nay ding lai tai ctta hang ban mang di riing “tai sao”
ho mua sita ldc. Ho biét duge 1a khach hang muén thi gi d6 ¢6 thé
#n ubng duge trén dudng di lam va gitip ho no bung dén bita trua.
D6 chinh la VIEC CAN HOAN THANH khi ho mua stta lic.

MAI CHO DEN kHI HIEU DUGC

TAISA® kHACH HANG MUA SOA
LAC (VIEC CAN HOAN THANH),

DOANH S& CUA HO M3I TANG

7 LAN,

163

yeukindlevietnam.com





OEBPS/Images/mqru_vmm_files/kcc-0102-kcc.jpg
16

CAC THUC THE
KINH DOANH

Khi khéi sy mét cdng viée kinh doanh, quan trong la phai biét
nhiing diém tich cyc va tiéu cyc ctia cde thuc thé kinh doanh khéc
nhau trude khi chon 18y mét. M&i thuc thé cé thé ¢ nhiing lién déi
quan trong tity theo nghia vu ng va thué nhu dusi day:

~ ° 2 ~
Hoé kinh doanh ca thé
Day la thuc thé kinh doanh don gian va phé bién nhat. Hinh thic
nay khéng cé tinh phdp nhan va khéng cé su phan biét gifta chu
s& hitu va doanh nghiép. Nhung su don gian cling di cling mét s&
rui ro. Do khéng c6 su phén biét 8y, tai san cé nhan cta ban s& gip
rui ro néu ai d6 quyét dinh kién ban.

LLC

LLC la viét tit ctia cum tit “cong ty tréch nhiém hitu han”. Pay
thudng 1a lya chon t6t hon m6 hinh hd kinh doanh ca thé bsi né
tao ra khoang dém phép ly gitta chu sé hitu va doanh nghiép. Thue
thé nay két hop céc dic diém ctia mét ho kinh doanh ca thé va mét
doanh nghiép. e

§

g
- L
s E
L £
2

Kien tung

yeukindlevietnam.com





OEBPS/Images/mqru_vmm_files/kcc-0005-kcc.jpg
CHUONG 11
Pao die kinh doanh - 101

CHUONG 12
Tai chinh khdi nghiép - 107

CHUONG 13
Danh gié va ra quyét dinh + 121

CHUONG 14
Vai trd ctia téng gidm déc - 131

CHUONG 15
Tu duy chién luge « 145

CHUONG 16

Sang tao va d8i méi - 153

CHUONG 17
Nhing y&u t8 cin ban trong marketing khéi nghiép - 165

CHUONG 18
Hiéu sudt va sy khich 1& - 181

CHUONG 19
Quan tri toan cau - 189

CHUONG 20
Két hop tdt ca véi nhau - 195

VAILOI CUBI - 200

TAI LIEU THAM KHAO - 201
L3I CAM ON - 206
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THUYET HAI NHAN T8 cUA@

" CO HOIDAT DUSC THANH TUU

SU THUA NHAN

THUSNG CHO CONG VIEC, PHU HOP V3
cAc kY NANG

TRAO TRACH NHIEM

THANG TIEN

CHINH SACH T8I, GAY CAN TR
GIAM SAT, CAN THIEP QUA MUC
NI S MAT VIEC

CONG VIEC THIEU ¥ NGHIA

@’@

THEO DOI NHUNG NHAN SU €& TIEM NANG CAO
TAO PIEU KIEN CHO HO PHAT TRIEN
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P& thic ddy moi ngudi thay déi, ban phai gitip ho hiéu va cam
nhén duoge tAm quan trong cta su thay déi.

S m-e

NHIN THAY CAM NHAN THAY DI
NHU CAU THAY DOI NHU C;\.U THAY DSI

Thay d8i dién ra sau khi pha v& théng 12 cfi, m& ra co hdi cho sy
thay d6i. Thay déi doi hoi chdm H\'xt qué khi, di t6i mét giai doan
trung gian, ri én dinh trong sy khéi dau méi.

HAM DOT GIA| DOAN sl

- KHONG RANG BUOC - LO LANG TANG, - SN DINH

- KHONG CHE DAY DONG LUC GIAM ~ <61 DEN ROI DAY"
- KHONG DY PHAN - NHONG DIEM YEU - CAM GIAC AN TOAN
- kHONG TAY NAO O TAI XUAT HIEN - kHA NANG TIEN VE
- KHONG DINH HUSNG - BSI REI/SANG TAO PHIA TRUSC

(THOAT kHOI NEO)

BAN PHAI CHAM DOT QUA
\ KHU TRUSC ki €6 THE
NEU BAN kHONG THE BAT DAL 10 001 ¢
CHAM DUT QUA KHU, VHIEU CONG §

BAN KHONG THE €& ‘

MOT kHSI DAV MSI
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184

cAc HE THONG KIEM SOAT QUAN LY

TON TAI Vi CAC VAN BE DAI DIEN
s \(\H\C“\ LB i
MYC TIEV
ﬁ KWH DOANH
QUYEN RA
QUYET DINH CAC HE THON
‘ KHICH LE
DO LUSNG
HIEU SUAT

gan cAv CA 3, VA cHona
QUAN TRONG NHU NHAU
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DOANH THU - CHI PHI

(Doanh s8)

- L1 TREN BIEN PHi

“L&i trén bién phi” (hay “s6 du dam phi”) nghe ciing cu ky, nhung
né chi 1a nhiing gi ban cdn lai trén m&i don vi san phdm sau khi tri
di chi phi “gép” vao viéc thanh toan chi phi ¢8 dinh (trong truéng
hop nay 12 quay ban nuéc chanh).

Vay chiing ta ban nuéc chanh véi gid 1 d6 la. Pudng va chanh tén
75 xu cho m&i c8c. Thé 1a... chiing ta c6 khoan loi nhuin 25 xu cé thé
“gép” vao thanh todn chi phi ¢8 dinh 14 10 46 la thué quay.

Ldi trén
O bigh phi

s
1$ - 0,75 =025

Thué 10$/thdng

Cchi phi 8 djnh)

_ yeukindlevietnam.com
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LAM MQI VIEC THEQ
CACH kHAC BIET
NEN TANG KHAC BIET HOA
B cHﬂ LUGNG HON,

& . =z X alA CAO HON
MOI NGUSI YEU THICH =] 44"

xnbc
QUANG d;? PONG
KHONG pENHO

Thu hut mét phan khtic khach hang, tim ra mét n&n tang dé khéc
biét héa, va quang céo cua d8i thu canh tranh s& khéng tac déng
dén ho nita. Hay tro nén tuyét voi dén muc khéach hang tu nhién
yéu thich ban hon nhiing don vi khéc.

CHU DONG CHON MOT TAP HOP
CACHORTBONG kHAC BIET DE
MANG BEN CHO KHACH HANG
MOT TAP GIA TRIDOC +>Ao

S MuRaR

© THUC HIEN CAC HOAT DONG MOT
CACH kHAC BIET VA TST HON

o THUC HIEN NHUNG HOAT BONG kHAC RIET
CANH TRANH

TUYET VG

1 %r‘: 107 1
IR |

—d

M cAcH TIEN HANH CAC HOAT DONG MoT CAcH KHAC BIE‘T

' **. S e gy
1| | |

I 1 | |

WINSEN ) T ) S

THOA MAN MOT KHACH HANG/NHU CAU THI TRUSNG/
MONG MUBN
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Béng céch tim hiéu cdc lanh dao tign nhiém, ching ta cé thé hoc
hoi tit nhitng thanh céng cling nhu that bai cta ho.

TAI SAO PHE LIEN MINH THUA?
(NGON VIEC & NHAM PHED

TUSNG ROBERT
E.LEE
. o@.\ NHIEU LAN, CAC TUGNG
|

(Y et CUA LEE KHONG BIET
SUY NGHI CUA ONG

e ‘% ONG KHONG LAM RS CAC HUSNG DAN
HAY GIAI THICH COA MINH

g

TUSNG

’2 ] STUART
z wﬁ"(‘ £E W t a
JONG CONG VIEC CUA ONG
i LA TRINH SAT, DO THAM
NHUNG ONG DA BI LUNG

TUNG VA KHONG Al RIET
ONG 3-bAv

Ngusi ctia tuéng Lee khdng biét vi sao 6ng dua ra nhitng chi d&n
nhé&t dinh hay tai sao 6ng khéng truyén dat duge nhitng suy nghi
ctia minh. La mét nha lanh dao, chiing ta d&€ dang c¢é nhiing hinh
dung trong tam trf, nhung néu khéng truyén dat hidu qua, ching
ta s& thua cude.
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HANG HANG KHONG
SOUTHWEST

LAY VE
TY DONG

Mot cong ty tao dugce loi thé canh tranh chién luge khi né ¢é nhizu
hoat déng lién két véi nhau cling hé trg cho muyc tidu cét 16i la tao
ra gid tri khéc biét. Hing hang khong Southwest Airlines da c6 thé
dénh bai cac hang khac bang gié vé ré nho viéc 18y vé tu dong va
mbt d6i bay tiéu chuén, gio khoi hanh déng tin cay va d6i ngfi nhan
vién tinh gon, duge dao tao tét.

LAM THE NAO BAN KHIEN CONG TY CUA
MINH GIBNG NHU DISNEY? DO LA VAN
BE VE CHEN LUGC.

SAN PHAM, THONG DIEP MARKETING,
BINH VI DOANH NGHIER DICH VU
KHACH HANG, VIV,

C l )lﬁfo( TRAI NGHIEM TONG THE TUYET V&I

KHACH HANG DAM ME SAN PHAM
CUA BAN DEN MUC PHST LS CAC
DSl THO CANH TRANH CUA BAN,
KHIEN CAC DS THO NAY KHONG CON
CO HOI CANH TRANH
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CONG TY A

CHAN DOAN ry SO SANH

_/k/u__.

Céc béo céo tai chinh THEO TY TRONG THONG THUONG la céch
tuyét voi dé biét cong ty cia ban hoat déng ra sao theo théi gian, hodic
dé so sanh céng ty nay véi céng ty khéc cling nganh. T4t ca nhiing
gi ban lam 1a chia moi thit cho doanh s& dé biét dugc khac biét ndm
& dau.

DOANH THU Ndm 2 Ndm1

DOANH S8 908 100%  67%

mA VON BAN HANG 208 22%) (33%)

LG! NHUAN aép o ;5{ 8% 33%
CAC CHI PHI HOAT DONG

QUAN LY 3% %) %)

THU NHAP HOAT %Na

(con goi I3 EBITY 6% 4% 31%
CAC CHI PHI CON LAl

THUE 2% Q%) %)

LAI VAY 1$ %) %)

LOI NHUAN RONG oM % 28%
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CHUC NANG chm xuc

CHUC NANG

NS CUNG CAP

KHONG PHAI
THO NAY

7,
v mi}

s S

(cAc DAC TINH)

RA&t nhiu cong ty tap trung vao ban céc dic tinh clia san phdm thay
vi stt dung mét céch tiép c&n hiéu qua hon nhigu la ban céc loi ich.
Hay cho khach hang tiém nang thdy y tudng va sy hap dén vé mit
cam xic ctia san pham, hay tao ra mét két néi ca nhan tich cue.
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SUY NGHIEM DUA TREN TiNH €6 SAN @
MOI NGUSI THUSNG PHAN DOAN DUA TREN MUC B6 DE DANG
MA MST VI DY €& THE XUAT HIEN TRONG TAM TR

V) TRE M3 xAY RA CACH DO THAY CHO
THO NHAT PHUGNG THUC
L immannn
’Zt AU A
; Viran v
i o
PSR
THONG TIN DAV THONG TIN MSI NHAT THONG S8 DO LUSNG
TIEN BUGC COl BUGC €Ol TRONG TRG THANH CHIEN
TRONG NHAT NHAT LUgc

SUY NGHIEM DAI DIEN @
CON NGUSI DANH GIA XAC SUAT XAY RA MOT SU KIEN DUA TREN
MUC DS DA DIEN CHO DU LIEU COA NG

PHOT L3 NGUY BIEN  NGUY BIEN BAN  TUONG QUAN
TY LE CO BAN CON BAC TAY MAY MAN  AO TUGNG VA VO HINH

. — &W" 1,19, 152,99, 107

or— )0

con N;u@ i ®O® D cyong T NgHl CHONG TA THAY
e, DONG XU RAMAT  TUNG SUC SAC LA NHUNG M&) TUONG

GIA XPC SURT XAY - NGUA BA LAN LEN  NGAU NHIEN; NEU  QUAN KHI CHONG

RAMOTSUKEN  TEDTAKY VONG  KHONG THE, HAN  KHONG TON TAY,

MAKHONG TINH NG SE SEP LAN LADOBANTAY  HOAC KHONG THAY

BEN XA SUAT TIEP THEO MAY MAN CHUNG kI CHONG

TY LE CO BAN CS TON TAI

LY THUYET TRIEN VONG ®
MQI NGUSI DEU SG MAT MAT. HO THICH TRANH Bl MAT MAT HON
LA GIANH -DUGC LOI LOC, DAN DEN VIEC HO TIM KIEM RUI RO
TRONG MIEN THUA LG & SO THUA LS TRONG MIEN LGOI NHUAN,

NG Sg HIEU ONG HIEUL NG M8i LO NGAI VE
MAT MAT NGUGC KHUNG SU CONG BANG
&/ O 8.
THICH GIAM NHE _ GIU NHONG €& CACH VAN DE CON NGUSI BUA RA NHUNG
NGUY €O THUA LS PHIEU THUA LO BUGC CAU TRUC  QUYET DINH PHI LY VE MAT
HON LA TIM KIEM  LAU HON NHONG QUYET DINH KINH TE DE TRANH VIEC
LGOI NHUAN C6 PHIEU SINH LG KET QUA THIEU CONG BANG
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RIEN NHONG SAN PHAM CHAN NGAT DS

THANH
NHONG SAN PHAM THU VI

PEI M3
TRAI NGHIEM SAN PHAM

THE GISI QUANH BRAN
PHONG kHAM
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CHUNG TA LAM GI

LAM THE NAO CHONG TA\
LAM BUGC DIEU DS

A SAO

CHONG TA LAM BIEU DO

CAI GI: CHONG TA MANG LA NIEM VUI CHO TRE
LAM THE NAO: BANG CACH LAM RA DS CHOI

, VI TRE EM LA TUGNG LAI COA NHAN LOAI VA
© MSIBUA TRE DEU XUNG DANG DUGC CUS)
TRONG MOT THE GISI TSI TAM

Chiing ta nghi moi nguéi quan tdm téi nhiing gi ching ta lam, hosc
cach chiing ta lam viéc dé. Thyc t& ho khéng quan tdm. Ho quan
tdm TAI SAO chiing ta lam nhiing viée &y. D6 chinh la ¢6t 161 thuong
hiéu cta chiing ta - va digu d6 trd thanh cau thin chi thuong hiéu
cua chiing ta, dinh huéng cho moi quyét dinh ma chiing ta dang cén
nh&c. Hay hoi: “Quyét dinh nay ¢6 phit hop véi c6t 181 thuong hiéu ctia
chiing ta khéng?” N&u khéng, ding thuc hién.

THAN CHO THUONG HIEU

yeukindlevietnam.com

65





OEBPS/Images/mqru_vmm_files/kcc-0021-kcc.jpg
90%

BUM! Ban vita ban duge 90 d6 la tign nuée chanh. Gisi ddy. Bang
cén d8i ké todn ctia ban ltic nay tréng nhu sau.

tri gid
208

140§ = 50$ + 0%
A L, - E

P S —_——,
TAISAN ] NG PHAITRA | VEN j
| |
& = &
; 908 | khodnvay sos | s08 i
=2 | f
Tidn mat 308 | | J
|
|
i

n

Bang can ddi ké todn la ghi chép tai bat ct thai diém nao va la chi bdo
hitu hiéu cho thdy gia tri tai san rong ctia doanh nghiép. Bay gis, hay
chuyén sang bao cdo két qua kinh doanh.

26

yeukindlevietnam.com _






OEBPS/Images/mqru_vmm_files/kcc-0099-kcc.jpg
VONG DOl DU A

o PHAT TRIEN
e kHdI SU

\

© TANG TRUSNG

¥

© M3 RONG

|

® TRUGNG THANH
C(TIEM NANG
BAN LAD

S

N KINH DOANH

HUY DONG VEN HAT GIGNG
|HUY DONG VON kHAI SY

VONG DAV TIEN

VONG THU HAI
TAI TRG HANG HAI
GIAI-DOAN THANH KHOAN

NHAN DUGC CAC kHOAN VAY
TU NGAN HANG

|PHAT HANH TRAI PHIEU
|PHAT HANH €8 PHIEU

Bat ky dy 4n kinh doanh méi na
lién quan dén goi vn, bt dau b:
va huy déng vén hat giéng dé cg
khi truéng thanh sém.

cfing phai trai qua 5 giai doan
ng giai doan phat trién ban dau
thé tiép tuc hoat déng, cho dén

yeukindlevietnam.com
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© Gavital van =
khd ndng déng truse =
cua ngudi vay

VON 1a nhitng gi ban, véi tu cich ngudi di vay, d& bé vao khoan
d3u tu. Digu nay giip nhiing ngudi cho vay cam thdy an tdm hon
ring ban s& tra duge khoan vay.

‘ ollateral (73i sdn dadm bao)

Tai sdn ma ngudi yay thé chdp

TAI SAN DAM BAO 12 nhiing t3i san ban dung dé bao dam trong
trudng hop khéng tra duge khoan vay. Ngusi cho vay s& c6 céc
phuong &n dé thanh khoan tai san ctia ban nhim 1y lai tign ctia ho.

® (& onditions (Cac didu kign khac)
Cach ngudi vay st dung
khodn vay

CAC PIEU KIEN KHAC bao gdm s6 tién duge vay, mitc lai suat,
v ké hoach st dung tign cuia ngudi vay. Muc dich stt dung cang 1
rang va tap trung, co hdi khoan vay dugc phé duyét cang lén.

yeukindlevietnam.com
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Hau hét khé khan trong kinh doanh 12 biéu hién cua cac van d&
séu xa hon v& mit té chitc hodc con ngusi. Hay cai thién bs may
nhan sy va ban s& cai thién duge tinh hinh kinh doanh néi chung.
Viée quan tri con ngudi cé thé dugc hé théng héa nhim loai bo
tinh bién d6ng va téng cudng tinh du béo.

VSN CON NGUSI

‘/T

AO RA VON NAY

Chiing ta (0 THIEN KIEN

o Chiing ta mac sai ldm do cam tinh

o Néu chiing ta ‘cdm thdy” ho phix hop
chiing ta thué ho

* Néu ho gidng véi chiing ta, chiing ta
5€ Yéu quy ho

THEM LY DO BE TUYEN DUNG

(0 HE THONG

yeukindlevietnam.com
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Tuyén b& tinh hudhg
Tao ra mot tuyén b tinh hudhg sé gitip tdp trung cdc
nd lyc cia ban

tkhdch hang muc tiéul mudh [gidi quyét ndi
dau/tdn hudng nhitng diém thii vil nhung
khdng thé vi [trd ngail; [sdn phdm] gitip
tkhdch hang muc tiéul vudt qua [tré ngail
théng qua [d6i méi gid tril.

BAN DANG TIM KIEM MOT CHIEN LUGC

CHIEN LUGC

SAN PHAM TST NHAT CHO BAN
BIET Al SE MUA CONG TY TU
TRUSC kHI BAN TAO RA NO

HAY M3 HO VAC RAN
€8 VAN COA BAN!
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CHUONG 1
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@ Didu chinh trude
THAI DO ciia ban
-z T
S

G

Didu Chi’]b
TU THE

SRS

@ MM cug

s

N TUoN

PAUTIEN o

NHin vao N\AT
&I PHUONG

)

® NHUSNG MAY

@

< @
@ BAT TAY

i M

HOI NGA NGUS!
VE PHIA TRUSC
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THANH CONG COA
BAN BAT NGUSN
TU-DAU?

ONG KHONG NGHE THEO
VI TUSNG TIN CAY COA MINH

CHIEN LUGC PHONG THU

HAY

BN s NHUE KHT COA NGUSI LINH?

LEE QUA COI TRONG

THICH NGHI .y
(¢
cAc n\gi\rlv CANH DANG THAY DS

HOAC THAY DO MSI TRUSNG AP A AN
BE CHIEN LUGC TR NEN HIEU QUA /ﬁﬁﬁﬂ «ﬁﬁ

NHUNG LANH DAO XUAT SAC

a BE THANH CONG, BAN
LUON CAN NHONG NGUSH LiNH

LANG NGHE VYET 1AM & GAn BO

Trong thdi khdc quyét dinh, tuéng Lee da khéong ldng nghe cac vi
tuéng ctia minh va khéng thé thich Gng véi hoan canh dang thay
déi xung quanh. Thudng xuyén kiém tra hoan canh xung quanh va
thich ting véi né s& gitp ban ding viing & vi trf hang dau.

yeukindlevietnam.com
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K& toan quan trj duoc st dung néi bd dé cung cdp théng tin truse
khi quyét dinh, khéng giéng ké toan doanh nghiép duge sit dung
dé cung cdp thdng tin cho cdc di tuong ngoai doanh nghiép (vi
du céc nha dau tu).

Chi phi
¢0 dinh

4,

) Chiph
bién doi

l

Gilt nguyén k& LOAI Thay d8i khi mikc dd
cd khi tang 7 sén xudt thay déi
sdn xudt CHI P Hl

Vi du: Nguyén ligu
Chi vi ban dang ban duge
Vi du: Tign thué nhidu hang hon
108 75 xu méi c8c

Ban theo d&i chi phi ¢8 dinh va chi phi bién d3i riéng r& nhung
khéng ddng nhét chiing vi ching khéc nhau co ban: 10 6 la tign
thué dia diém 12 c& dinh, trong khi ban cang ban duge nhidu nuée
chanh, chi phi (va loi nhuan) cang ting.

Chi P () & lugng (V) L nhudn CP)

Phan tich CVP nghe c6 vé cdu ky, nhung thye ra rit don gian. Ban
chi can 18y gid bén, trit di chi phi cho m&i don vi san phdm, sau d6
nhén véi s8 lugng ban dy kién ban duge. Digu nay gitdp ban hiéu
nhiing thay d8i trong chi phi s& anh huéng téi thu nhap hoat déng
va thu nhap rong ra sao.

yeukindlevietnam.com
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3 - Bong ndo tim gidi phap

Quyét dinh t5t duge chon ra tit nhitng phuong 4n t&t nhit. Hay
danh thai gian déng nio dé tim ra nhidu giai phép nhét 6 thé.
[

ZE - Quyét dinh

Gig la lic danh gia xem quyét dinh ctia ban 6 phit hop vé mat dao
dtie khéng. Vide nho ngusi khéc danh gid s& gitip dam bao danh
gid ctia ban khéng bi phién dién.

| 105
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CHUONG 20
KET HOP
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GIAC DUC DIEN HINH  sovéi  SANG TAO

£ St

HOI TY PHAN TAN
TUAN THU, MOT BICH DEN TO MG, kHAM PHA

Khi déng nio, myc tidu chinh 1a dua ra nhidu y tuéng nhat cé thé.
Nhiing ¥ tuéng dién 6. Nhiing ¥ tuong khéng kha thi. Cit liét ké
hét ca ra. Pay chinh la sy phén tan. Dit hdo hic dén dau di nita,
ding chi trich bit ky ¥ tuong nao cho dén khi tat ca da duge dua ra.

Sau d6 1a lic loc bét cac ¥ tudng (héi tu). Dua trén hoat déng
kinh doanh ctia minh, hay loai bo nhitng y tusng tdi. Hay nhs,
céch duy nhét dé tim ra mét ¥ tudng tuyét voi la bat dau véi sy
phén tan, sau d6 méi dén hdi tu.

@ @ WQ
29 @
¢ QWQQWQ Q%ng%wwo
T et
)
DUA RA RAT o
NHIEU ¥ TUBNG BE TM RA Y TUGNG
DUNG LOAI BO TUYET NHAT
BAT kY ¥ TUSNG (LUC NAY, HAY LOAI BO
NAO! NHUNG ¥ TUSNG TAD
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SE KET THUC &
5,000$ ‘DIEM GIUA

20,000$
1 . ®
_—% e
NEU DIEM NEO MOC CAO
CUA MOT NGUSI )
LA THAP “CANG SGM THAO LUAN VE TIEN,

BAN CANG THU DUGC IT TIEN"
NGUYEN TAC THUGNG LUGNG

4 TACH BACH CON NGUSI
V& VAN BE BANG
DUGC BAN THAO

(2 TAP TRUNG VA CHUNG
~ CAC M&) QUAN TAM,
KHONG PHAI VI THE

(@ TM KIEM cAc PHUGNG AN
DOI BEN cONG €O LG

HO
Tit hi€u théng tin d€ biét cdch md
réng dudng cong c6 Igi cho cd déi bén

@ SU DUNG CcAcC PHUGNG
THUC VA TIEU CHUAN
CONG BANG

Neo nhdn thite

Gidi thich TRUSC k&t ludn sau
“Chige bat nay da lén

“NG chi ¢6 gid 8.000 46 la thoi"
Mat trang va tré lai"

Ngudi thudng lugng gidi nhdt khng
néi toac ra yéu cu
Py Ho © e
khdn khéo thé hign
© quan diém cia minh
trong khi nsi dgh
nhitng viée khdc
Ban odn bigt trusc nhitng quan diém d6
(Vigt chiing ra)
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Dé dugc khach hang dén nhan rong rai, san phdm can c6 su can
bing giita gid ban, loi ich, d& st dung va d& mua. N&u cé thé manh
trong tét ca céc khia canh nay, ty 1& dén nhén s& 16n hon nhizu.

QUY MO DAN NHAN ¢
GIA THAP

DE MUA LG fcH
U VIET

DE SU DUNG

SAN PHAM A SAN PHAM B SAN PHAM C
A

©
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Hay 8y vi du la céng viéc ban nuée chanh cua chiing ta va thue
hién mét vai phong van nhém yéu mén. Ban sé& cé két qua la mét
“So d6 phén cdp gid tri” hinh thang nhu duéi day. Khi nhén ra mau
hinh ctia cdc phan hdi, ban ¢ thé t6 ddm nhiing dong nay va tap
trung vao nhiing 6 v& ciu néi méi lién quan ca nhan.

Gig tr

¢4 rihan

Li ich Cam thay nhu duoc

& nhan nap ndng luong
Cu 1l mél lign quan
¢4 nhan. Tép trung
marketing vao ddy.

Loi ich tix

sén phdt

P ' x
BAT DAU .
Bac diém Mt

ctia san pha lanh
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@ DUA RADUNG VAN DE CAN QUYET DINH

Day la buée quan trong nhét! Dam bao réing ban dua ra mét cach
16 rang vAn d& cin quyét dinh va d6 DUNG la vén d2 can giai
quyét. Vi dy, “Téi nén tham gia phong tip nao?” so véi “Téi c6 thé
cai thién stic khoe ctia ban than bing cich nao?”

/@ om—= | |ET kE TAT CA CAC

{ s © ve—

&) em—= MU TIEU CUA BAN

Lan lugt xem xét ting muc tiéu. Dt cu hoi, chiing ta mudn gi tit muc
tidu nay? Sau d6 hoi tai sao? Ban c6 thé ngac nhién truée nhing gi

minh phat hién ra.

A DONG NAO TIM RA CAC
@ “ LUA CHON kHAC

Phan nay rit quan trong. Quyét &‘inh 8t nhét chi khi d6 1a lya chon
5t nhét ctia ban. Danh thoi gian dé tim ra mét vai lya chon.

@ MucTED | LUACHON ——=
& SAY DO
XEP HANG 31
(dao) (Thdp)

Céc két qua. Trén mét bang tinh, hay liét ké cde muc tidu ciaban &
ot bén trai va cdc lua chon 6 cot bén phai, 161 chdm diém. Xem xét
ting lua chon r8i ch&m diém theo thang diém tit 1-3 dya trén mic
46 dép tng ting muyc tiéu cta chiing. Digu nay s& cho ban mét chi
d&u kh4 t6t v& huéng di tiép theo.

yeukindlevietnam.com
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24

K& toan 1a ngén ngit cia doanh nghiép. Néu ban khéng theo d&i
xem cbng ty clia minh dang hoat déng ra sao, ban s& khéng biét
céch cai thién né. Moi didu trong khéa hoc nay d&u xoay quanh ba
bdo céo tai chinh sau:

BANG CAN BOI

C}‘O B
o0 " oh KE TOAN Doﬁo o
\(_E‘ N\\'\ \ NG by
‘(A“\'\ o° / /éé/v

Wl

W

Ban b3t du lam CEO... ctia mét quy ban nuée chanh. Ban can vay
50 d6 la (ng) d& mua mat & tai san. Ban mua mét quay ban hang
gid 20 46 la va con lai 30 d6 la.

yeukindlevietnam.com
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Trude khi lao vao thyc hién ¥ tuéng ctia minh, hdy chéc chin lané
kha thi. Ban s& danh rat nhigu thai gian cho né, nén trude tién, tét
nhét la hay xdc nhén mét chit. Hay nhin vao céc ndi lye va ngoai
luc ctia ban, sau d6 1én k& hoach chi tiét bing phan tich SWOT.

¥ TUSNG > | TINH kHA THI @S s MO HINH KINH DOANH

TAO DOANH THU

WO KIEM LGOI NHUAN
S TAO RA DONG TIEN TU DO

85 51
1, 1,
E E A
M M H ﬁ
M )
X 0 W A
A g 8 [ ®MOCDO CANH TRANH HIEN TA
H ¢ | @ quy M& TH TRUSNG TIEM NANG
/ N/ @ SAN PHAM THAY THE

/ @ kHA NANG AP DUNG CONG NGHE M1
& NHUNG THAY BSI VE QUY BINH VA LUAT LE
\ | NGONLYC | @ TH| TRUSNG QUSC TE ‘

\|
@ NHU CAU CHUA BUGC BAP UNG
CUA KHACH HANG
2 QUYEN SO HOU TR TUE
VI TR TIEN PHONG

CHI PHT THAP HON VA /HOAC
CHAT LUGNG CAO HON

© KINH NGHIEM/CHUYEN MON
GIA TRI DANH TIENG

B YTy

=
s oN—

Khi cé bat ki du 4n kinh doanh méi nao, viéc ra soét cin than luén
hitu ich. C6 hai cach dé 1am viéc nay 1a ra soat dinh lugng va dinh tinh.
Diém s8 cang cao, mitc d6 hdp din cic nha d3u tu cang 16n.
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Quan trj toan cdu la viée dua san phdm hoic hoat d6ng kinh doanh
ctia ban ra thé gisi trong khi nhan biét r cc nhu cau va vin héa
dia phuong nhim gia ting co hdi thanh céng ctia ban.

NHONG KHAC RIET VAN HOA, THI HIEY NHU AU

yeukindlevietnam.com





OEBPS/Images/mqru_vmm_files/kcc-0029-kcc.jpg
CHUGNG =
QUAN LY
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LUC CANH TRANH (€
CHUNG CHIEN LUQ‘(%

5 luc nay cé thé quyét dinh tiém ning sinh 1i trong dai han cua
mbt cong ty. M&i de doa cang cao, lgi nhudn cang thap. Hay xay
dung mét hang rao phong ngu chdng lai nhiing luc nay hosc tim
mét linh vyc khéc véi céc lyc y&u hon.

MOl DE DOA
CAD HON

L0 NHUAN
THAP Hon
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1

TRUSC TIEN

Bua ra nhithg quyét dinh chiéh luge chii chdt

Chon nhitng ngudi ¢6 ndng luc lanh dao
t8t nhdt

r

3

Bua ra dinh hudng 8 rang, roi don
dudng cho ho hanh déng mét cdch

hiéu qud
W A HANH DONG
Vo ROl 'P\N
X
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Canh bao: Nguy hiém. Hay hinh dung khung canh nay. Ban dang
#n t6i v6i gia dinh va mét con ché da chét nim ngay gitta ban,
nhung khéng ai néi gi v& né. D6 la mét gia dinh bat thudng. Ban ¢é
mét t& chite bat thudng nhu thé khéng? Pidu gi dang khéng duge
néi dén?

MOT CON CHO DA CHET

NAM & TREN BAN

VA kHOY
DAV HIEU VE
MOT GIA DINH BAT THUONG

Hay nhé, digu nay can chinh x4c. Thién xa chinh xac. S&n sang,
nhém, ban. Thsi gian, trinh tu va 46 tin cay la t4t ca. Hay hoach
dinh chién luge truyen théng ctia ban va chon ding ngusi.

THSI GIAN

\ =7 TRINH TU

LA TAT cA &7

DS TIN cAy

142
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B —
L4p k& hoach
tr 30, 38, 4O-41, Yo-48

Lap ban ab chigh luge 7
tn 90-54
?

Ra quyét dinh
tr 122-124

Xdydung “teeeeeeeeeenn > ’
thutong higu -

tr e4-65

Thigt 14p thuc thé kinh doanh
. Tie=117

197
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Sau khi tao ra ciy van d&, hay bt dau kiém tra céc gia dinh, tap
hop dit liéu va loai bo nhitng nhénh khéng con phit hop. Bigu nay
gitp ban tim ra nguyén nhan géc r& va bét dau dua ra nhiing giai

phép that su.
R
3 N\ N
e \«‘*\* ey
& c“ g® %
SRl o TAI SAO MQI NGUS! KHONG
s\*&« 2 &8 DEN VA MUA NUSC CHANH?
W & LLLL‘
HO KHONG BIET VE HO BIET VE
CHUNG TA CHUNG TA
CHUA NGHE NOI CHI NGHE MOA RHCNG MDA

DEN CHUNG TA LOANG THOANG
MUA HON 1 LAN  CHi MUA 1 LAN

Quan trong 1a nhim vio muc tiéu giai quyét nhiing vin dé dé thay
nh&t. Hay tap trung vio mét muc tiéu mang lai li ich cao nhét véi
chi phi thdp nhap.

MUC TIEU

GIA QUYET VAN BE SE MANG LAI
LG IcH CAC NHAT
+

CHI PHT THAP NHAT

134
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Hiy cling phan tich céng thitc nay. PV la con s8 ban dang c& géng
tinh ra (gié tri hién tai). CFt 12 tdng 8 tign trong tuong lai, trong
trudng hop nay 12 1.000 d6 la. (1+1) tc 12 1 + 4%. t 12 théi gian (5
nim). Bum! Gid ban da biét gia tri hién tai ctia né.

THO
& DONG TIEN TRONG
v RUSNG HOP NN

5 NAM.

TONG
GIAN DO, TRONG Tl

Gh TR \EN T D N“(‘ TiNe RRY
NG C
LA 1.000 DO LA SAY

ns Ban oM -
e CFt
PV “(1 i

v\@\ GAN

LAl SURT CHIET kL
7 BAT éN

MUC BAT N NG CAO,
LA SUAT CHIET kAU CANG CAO

61 S NEN MUA CAI MAY CAT O NAY CHO
DICH VU TAO CANH QUAN CUA MINH kKHONG?

(2.000)

NAM DONG TIEN HANG NAM G TR HIEN TAI COA CAC DANG TIEN
'y 1000 1000/ ( 1+ 10% J'= 90904
2 1000 1000/ ( 1+ 10% )= 82645
3 1000 1000/ ( 1+ 10% )= 75131
4 1,000 1000/ ( 1+ 10% )'= 68301
s 1000 1000/ ( 1+ 10% J'= 62032

| Mg (2.000)

1.790,79$

Véi cong thic nay, ban cé thé biét liéu mét chiée méy cét co gid
2.000 46 la cé that sy la mét khoan dau tu dang gid hay khéng khi
ban xem xét dong tién ma né mang lai trong tuong lai.

55
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NEO VA DIEU CHINH KHONG DU @
CON NGUBI €6 XU HUSNG DUA DAM QUA NHIEU VAO MOT S8
“NEO” (THAM CHT LA MOT NEO Nq.ﬁu NHIEN) ki RA QUYET DINH

L3I NGUYEN COA
KIEN THOC

o

CON NGUSI kHO

€6 THE CU XU NHU
TRUSC kHi €& BUGC
THONG TIN

| THEN KiEN
NHAN THOC MUON

—

CON NGUSI KHONG GIOI NHG LA CACH

6T TINH HUGNG KHONG CHAC CHAN

BA XAY RA TRUSC kil SU DA ROI

QUATYTIN @

CON NGUSI €& XU HUSNG TY

TN THAI QUA V31 DY DOAN

MINH DUA RA

“TOI CHAC CHAN
DEN 99%!"

‘4O KHONG THE BAN TRUNG MOT CON VOI & kHOANG
CACH NAY.”

— TUGNG JOHN B. SEDGWICK

LY LUAN C6DONG €O @
CON NGUSI €S THIEN HUSNG BANH GIA BANG CHONG THEO

NHONG CACH HOP

SUY NGHT THIEN KIEN
MG TUGNG XAC NHAN
NIEM TIN CUA CON CON NGUST TM KIEM
NGUS) DUA TREN BANG CHONG XAC
NHONG DIEU HO NHAN CAC GIA THUYET

THICH THAY VINHIN - CUA MINH & COI

VAO DU LIEU

TRONG NG HON BANG

CHONG PHO NHAN

D—-Q‘__Q

V3 SG THICH
THEN KIEN T NGUY BIEN
KIEM THONG TIN -~ CHI PHT CHIM
M KEEM CHI PHI CHIM CANG
THONG TIN Ao, KHA NANG
EM BENVIEC  NGUS TA DUY TRI
HUNG TA COI HANH DQNC\ CANG

[TRONG NO HON | SN

| VONG cubl
THAO LUAN 81 M3 BE cHAM

CAC NHOM @ gzg‘&ﬁ _ DIEM CAC Y TUGNG
[} TRUSC cAC ¥ TUSNG 4
m ﬂ \ VONG HAI
4 CHIA SE NHONG ¥ TUSNG NOI BAT
THUSNG BUA EA NHONG @ THAO LLUAN NHAT TRONG VONG DAV TIEN
T6T HOl i
DA G N A vana phu TIEN ﬁ

CAC CA NHAN CHIA SE Y
TUGNG MA KHONG PHE
BINH HAY TRANH LUAN
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MUC LUC

LOITUA -9
GHI CHU CUA TAC GIA - 11

CHUONG 1
Linh dao .13

CHUONG 2
Bdo cdo tai chinh doanh nghiép - 23

CHUONG 3
Quan ly doanh nghiép « 35

CHUONG 4
K& todn quan tri « 45

CHUONG 5
Tai chinh doanh nghiép + 51

CHUONG 6
Marketing - 57

CHUONG 7
Quén tr van hanh + 67

CHUONG 8
Quén tri ngudn nhén lye cé chién luge - 73

CHUONG 9
Thuong lugng trong kinh doanh - 81

CHUONG 10
Chién luge - 89
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NHONG cAu HOI DANH CHO
puoC SAP XEP SAN PHK’V\ Mél

THEO TAM
QUAN TRONG (MOJO)

@ NS o BoC DO KHONG?

@ NS €O GIA QUYET DUGC MOT NHU chu
L3N KHONG?
NG €O CHIEM UU THE TRONG MOT
TINH HUSNG SU DUNG CU THE KHONG?

SU kHAC RIET HAY/HOAC LG IcH NG MANG

LAl c& DE THAY KHONG?
Ctrdi dua hdu vusngd

® 6 BANG CHONG BINH LUGNG NAC VE TiNH
UU VIET COA SAN PHAM KHONG?

Céc cau hoi trén day duge sip x&p theo tAm quan trong (mojo).

NG CO PHAI LA MOT Y. » NOCO THE KHIEN MOI NGUSI
NOIDAU KHONG? NOI VE NG KHONG?

DIEU Gl & SAN PHAM COA BAN SE
KHIEN MOI NGUSI NOI VE NG?

taeeeeca
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“Management Accounting and Cost Concepts” (K& toan quan tri va nguyén
téc chi phi), chuong 15 trong sach clia W. Steve Albrecht va cong sy,
Accounting: Concepts and Applications (K& todn: Nguyén téc va thyc hanh).
Boston: Cengage Learning, 2007.

Chuong 6

1

Thomas J. Reynolds v& Jonathan Gutman. “Laddering Theory, Method,
Analysis, and Interpretation” (Ly thuy&t bac thang, phuong phap, phan tich
va dign giai), Journal of Advertising Research (thang Hai/théng Ba nam
1988).

Simon Sinek. “How Great Leaders Inspire Action” (Cac nha Ianh dao vi dao
truyén cam hiing cho hanh dong nhu thé ndo), trinh bay tai chuong trinh Hung
bign kidu TED & Puget Sound, Washington, thang Chin nam 2009. https://
www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action.

Chuong 7

T

Ann E. Gray va James Leonard. “Process Fundamentals” (Nguyén téc co ban
V& quy trinh), Harvard Business School Background Note 696-023, thang
Chin ndm 1995. (Hiéu chinh thang Bay nam 2016.)

Chuong 8

1

J. Richard Hackman va Greg:R. Oldham (1975). “Development of the Job
Diagnostic Survey” (Tién hanh khio st chan doén céng viéc), Journal of
Applied Psychology 60, (2): 159-170.

Frederick Herzberg. “The Motivation-Hygiene Concept and Problems of
Manpower” (Quan niém duy tri dong luc va cac van dé vé nhan sy), Personnel
Administrator 27 (thang Mdt/thang Hai n3m 1964): 3-7.

William G. Dyer, W. Gibb Dyer, Jr. va Jeffrey H. Dyer. Team Building: Proven
Strategies for Improving Team Performance (an ban lan thi tu). San
Francisco: JosseyBass, 2007.

Chuong 9

4

D. R. Forsyth. Group Dynamics (Déng Iuyc clia d6i nhém). Belmont, MA:
Wadsworth, Cengage Learning, 2010, 2006.

Roger Fisher, Bruce Patton va William Ury. Getting to Yes: Negotiating
Agreement Without Giving In (B& nhan dugc sy dbng y: Dam phén thoa
thuan khong nhugng bd). Anban hiéu chinh. New York: Penguin Books, 20T1.
Stuart Diamond. Getting More: How You Can Negotiate to Succeed in Work
and Life. New York: Crown Business, 2012, ¢6 thé tham khao &n ban Nghé
thudt dam phdn bdt bai, Nna Nam, 2019.
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T&i da héa doanh thu biing cich vach rd mé hinh ctia né. X4e dinh
céc hoat d6ng va khéch hang dang mang lai doanh thu. Déng thai
xem xét giam bat ¢t diém tri hodn doanh thu nao.

$ DINH GIA $

Dinh gi4 12 mét trong nhitng khia canh quan trong nhét khi tao ra
san phdm méi. Gid qué thap, ban s& bi hé. Gid qué cao, ban s& mat
khach hang. Meo & day la tim ra nhiing cach dinh gid ding va mét
trong nhiing cach t&t nhat la khao st khach hang.

HOL: BAN SE SAN LONG TRA BAO
NHIEU TIEN CHO SAN PHAM NAY?

BAN SE MUA SAM X DO LA BAO NHIEU LAN
MBI THANG/NAM?
215, 10
0
208 308 108

CHIEN THANG!
GlA @ 5¢
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Dén day méi 12 phan thu vi. Ban dang 1én k& hoach kinh doanh va
nghi: “Ay cha, tign thué quiy 10 d6 la, m&i cc nuée chanh ban ra
1d6 la, va minh kiém dugc 25 xu lgi nhuan. Vay minh cin ban bao
nhiéu c8c méi trang trai duge tign thué quay?”

1O$ / (1$ = 0)75) = YO o8 duge ban ra mdi
hoa vén

Tuyét! Gid thi ban bat dau ¢ tinh than réi. Néu ban ban duogce 160
d5 la tign nuéc chanh, chi phi bién déi cua ban (chi phi cho mé&i
c8c nhan véi s8 cSc ban dugc) s& 1a 120 46 la (75 xu x 160). Liy s6
tign con lai (408 tign 161) tru di chi phi & dinh, ban via kiém duge
30 46 la lgi nhuén. D6 chinh 1a c4ch tinh!

v
(160$ - 1208) - 10$ = 230% Lgi hhudn

160$ x 1§ 1608 x ©158 Chi phi ¢8 dinh

=P

Téi mudh kighm dude 1.000 g6 la Ioi nhudn m3i thang

Chi phi ¢8 dinh + Muc tiéu
L& trén biéh phi

10$ +1.000 - yoyo ol
025
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DS LA MOT cudC cHOI

PHAN TicH NGUSI CHTI: BAN VA DS THU
DO THU  ——8= cANH TRANH
CANH TRANH HANH DONG: GIA NHAP MOT TH)
TRUSNG M3I

SAN PHAM: BAT NHON LO XO
CHI PHT SAN XUAT: 75$/SAN PHAM

CHI PHI ¢S BINH
12 TRIEU DO LA

35.000,0008 =
"12.000.000$

» T3 CHO?

23.000.000$

BAT NHON
LO X0

el

CUAC CHOI €& THE THAY DA 7 THU THAP DU LIEU

CHI PHT CS BINH CUA HO LA GI? @ E DU RA GIA DIV
CHI PHT SAN XUAT CUA HO LA BAO NHIEU?

NEU HO TIEN VAO TH TRUSNG, GIA €6 B
GIAM DI KHONG?

Céc d6i tht canh tranh c6 thé lam thay déi cudc choi. Ban ¢6 thé
nghi céc dy dn ctia minh d8u én, nhung ban d3 can nhic chuyén
gl s& xay ra khi ai 46 tién vao thi truong chua? Viéc d6 s& lam thay
d4i gia ban san phdm ctia ban hay tic déng t6i lgi nhuan ctia ban?
Ban cin suy nghi thiu ddo moi tinh hudng truée khi that sy gia
nhép thi trudng.
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' C.HUdNG-i?
NHUNG YEU TO
CAN BAN TRONG

MARKETING
KHOI NGHIEP
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Lanh dao khéng chi la quan ly. N6 con la truyén cam htng thay déi
va cai thién két qua théng qua ban than ngudi lanh dao va cach ho
thic ddy ngusi khéc.

CAC NEN TANG

THUC THI PMN

CRIENRUSC Q

Chién luoe
Thiét l4p tAm nhin tuong lai va dinh vi c6ng ty dé dat thanh céng
lién tuc

Thuye thi

Xay dung cic hé théng té chtc dé thu duge két qua dua trén
chién luge da dé ra

Quan tri nhén tai

Thic ddy, khich 1& va tuong téc véi nhan vién

Ph4t trién nhén tai

Dao tgo nhan sy dam nhiém vi tri lanh dao trong tuong lai

~ Trinh d6 cd nhén

Hanh d6ng chinh truc, thé hién trf tué cam xtc va x4 hoi, dua

yeuvkindlevietnam.com
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S corp

M3 hinh nay phiic tap hon véi mét s& quy téc va quy dinh b sung.
NG 6 18 thich hop hon trong trudng hop ban dang tim kiém ngudn
vn tit bén ngoai hoge phét hanh ¢ phiéu. Duge linh déng phat
hanh ¢é phigu ludn la digu tuyét vai vi né 6 thé khuy&n khich méi
quan hé déi tac hoc cung cdp su trg giup cho doanh nghiép.

oo
ol BT o
g §E
rEl&s E
Felgg ¥ g
o s5|2% g §
£ 5 322 & 3
28 o
o s Z =2
£ 8
Y4 +
g £
£ 4
5

C corp

C corp gi&ng nhu S corp nhung bi danh thu& hai lan (thu nhap rong
clia doanh nghiép va khi loi tite duge tra cho ¢ déng). C corp ¢6
thé c6 s8 ¢ déng khéng gidi han, trong khi S corp chi ¢ thé t&i da
12 100 ¢ déng va d&u phai la ngusi M§.

cYelalelelelaYe
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QUY TRINH
RA QUYET DINH

Vi cam xtc dang trao thi dao dic roi vao thé hiém, nén hay st
dung quy trinh don gian dudi day dé gitip ban dua ra nhiing quyét
dinh c6 dao dte.

1 - Ditng lai va suy nghi

Biking phdn tng. DAu tién, chi diing lai va suy nghi.

7 - Thu thdp dit kién

Bay gid ban cé thé thu thap t&t ca dit kién va théng tin. Digu ban
sép quyét dinh cé quan trong khéng? C6 thé chd duge khéng?
Nhiing ai ¢6 lién quan? Nhiing gi s& bi de doa?

104
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GIAM CAN = THAY DO
o CON NGUSI GHET SU THAY B3I

N%UN@ NGUSH AN KIENG
GIAM CAN DA QU se/ T
i CFCVMNBI;:G ot i I/ T

X0C -DONG/CAM xUC

Thay d4i mang tinh cam xtic. Hay tim céch thic d4y su thay déi di
ding huéng. Vi dy, thay vi giam lugng 43 &n, chi can bit dau véi
nhiing dia &n nhé hon.

CACH AN KIENG TST NHAT B

O o B
Q Q @@QQ AN MOT %NH

| NHUNG BIA AN NHO HON

THEM 539,
LUGNG THUC AN

LA MOT NHA LANH DAC,
HAY GIUP NHONG NGUSI
KkHAC TIM RA DONG LUC
TY THAN

\
|
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KHONG?
> z = @
TINH DANG KHAO KHAT

Y tuong cua ban cin phai déng khao khat, kha thi va ¢6 kha ning
sinh 15i. N&u thi€u bat ki y&u t8 nao trong ba yé&u t& nay, san phim
ctia ban d& bi han ché ngay tit dau.

NOI DAU. Nguyén lidu thiét yé&u cho d6i méi sang tao. Hay nhin
xung quanh dé tim nhiing giai phdp tam thdi ma moi ngudi tao ra
khi chua ¢é duge mét san pham. N&i dau cang 16n, co héi cang cao.

9. 00 DAY §

BAT kY VAN DE HAY NHU CAU CHUA DUGC
DAP UNG NAO MA KHACH HANG SE BO
THOI GIAN HAY TIEN BAC DE GIAl QUYET.

LU(A)N’
TIM KIEM A N

LS

NOI AU < LON
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Ly thuyét dai dién phét bidu ring ngudi dai dién s& mudn t8i da héa
loi ich vi loi ich riéng ctia ngudi d6. Bat ddng muc tidu xay ra khi
muc tidu ctia ngudi iy quyén va ngudi dai dién khéng nhét quan.

g ¥

VAN BE DAI DIEN

Trén thyc t& moi ngudi mudn cé duge nhidu tign nhét trong khi
phai lam viée it nhit. Chuong nay néi v& viée tao ra ciu tric va cdc
co ch& khuyén khich sao cho muc tiéu kinh doanh hai hda véi déng
luc ctia nhan vién.

LAM T VIEC NHAT NGUSI $
HOMO ECONOMICUS
MUGN

NHIEU TIEN NHAT

183
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118

T

b
\ @ TRONG TIN DUNG

Day la nhiing d4c diém ma ngusi cho vay sit dung khi dénh gid mét
ngudi vay tiém nang.

. @haracter Wy tin)

Ljch s tin dung & danh tiéhg

UY TIN ciing c6 thé duge xem 13 lich su tin dung. Day la théng
tin v& cde béo céo tin dung ctia ngusi vay. Nhitng béo cdo nay cho
th&y ban da vay bao nhiéu tign trong qué khit va liéu ban c6 tra cac
khoan vay dting thoi han hay khéng.

‘ @apacity (Nang lue) =

khd ndng trd ng

NANG LUC 12 kha ning tra ng ctia ban. Pay 1a su so sanh gifta thu
nhép hién tai ctia ban véi no dinh ky ctia ban. Ngusi cho vay cling
s& xem xét ban &3 lam cong viée hién tai duge bao 1au khi danh gia
ning lyc tra ng cua ban.
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Phan nay ban vé viée tim ra mét ¥ tudng hay, cai thién khia canh
canh tranh va khi&n né sinh 1&i. M6 hinh don gian duéi day da mat

hon 20 nim d& hoan thién.
1/ keA NANG SINH
LG NHUAN
S AR 4

KHIA CANH
CANH TRANH

BAY LA cAu N6I

)
KHIEN CAC BSI THO TRS
THANH KHONG LIEN QUAN
(NGAY CA kHI BAN BSI
PAU V&I HOY

Cach tao ra mét
¥ tudng hay

S RAT CHAN NGAT
7NHI§U & NGOMI KIA
SAN PHAM

166
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- cAC MYC TIEU (NGUSI MUA &
CACYEU TS\ NGUSI BAN)

- CAC M&I QUAN TAM

- BSI CANH (THS! GIAN & DIA DIEM)

TINH HUSNG

MA TRAN “LUA CHON THAY THE - NHU CAU” (QUYEN LYC)

NHU CAU
cho THAP
[ Nhidu 18 m3i lam
NHIEU | £ vide 1@ khéng bj
. U ap uc
LUA CHON THAY THE |/ S

T | 1161 mdi lam vige, j yeukindlevietnam.com

tuyét vong

Céc bén cé nhigu lya chon hon va it nhu cau hon s& ¢é quyén luc lén
nhat. Lam thé n3o ban cé thé dit minh vao vi trf quyén luc khi thuong
lugng? Tuong ty, lam thé nao ban ¢ thé thich ing véi mét tinh hudng

ma bén kia ¢ quyén lyc 16n hon?

QUAN TRONG

g3

Nhap vai trudce khi thudng lugng
(ngay cd 1a qua dign thoai)
Ngudi thay d6i cuc dién
Nhdp vai cd hai bén
Hiéu rd cude thuong ludng hon dsi phudng

L3 khuyén ciia chuyén gia: Vi€t ra 16i md ddu cude thuong ludng cia ban

85
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Chuong 1

1

Dave Ulrich va Norm Smallwood. “Building a Leadership Brand” (Xay dung
thuong hiéu I8nh dao), Harvard Business Review (thang Bay-Tam nam
2007).

Dave Ulrich va Norm Smallwood. “Five Steps to Building Your Personal
Leadership Brand” (5 budc xay dung thuong hiéu 1anh dao ca nhan), Harvard
Business Review (thang Musi hai ndm 2007).

Carol K. Goman. “Seven Seconds to Make a First Impression” (Bay gidy dé
gdy 3n tugng ban d3u), Forbes (thang Hai, 20T). https://www.forbes.com/
sites/carolkinseygoman/2011/02/13/seven-seconds-to-make-a-first-
impression/#4d31fldd2722.

Daniel H. Pink. ©ng luc chéo Ii hanh vi: Sy thét kinh ngac vé nhiing déng
cd thic ddy hanh déng cta con ngudi. New York: Riverhead Books, 2009.
Rusty Lindquist. “Finding Your Own Personal Sweet Spot” (Tim diém hiéu
qua nhét clia chinh ban), Life Engineering blog (thang Tém, 2008). https://
life.engineering/finding-your-own-personal-sweet-spot/.

Gido suSumantra Ghoshal. Phat biéu tai Dign dan Kinh t& Thé gidi, Davos, Thuy
Si (khong & thdi gian). https:/www.youtube.com/watch?v=UUddgE8rIOE.
Tony Schwartz va Catherine McCarthy. “Manage Your Energy, Not Your Time”
(Quan Iy nang lugng chu khdng phai théi gian clia ban), Harvard Business
Review (thang Musi nam 2007).

William G. Dyer, W. Gibb Dyer, Jr. va Jeffrey H. Dyer. Team Building: Proven
Strategies for Improving Team Performance (Xay dung ddi nhém: Nhiing
chién lugc d& dugc chiing minh dé cai thién hiéu sudt déi nhom, an ban lan
thtr tu). San Francisco: JosseyBass, 2007.

Chuong 3

1.

4.

Ideo. “How to Prototype a New Business” (Lam thé nao dé thir nghiém
mot thusng vu mdi). Bai viét trén blog. https://www.ideou.com/blogs/
inspiration/how-to-prototype-a-new-business.

Eric Mankin. “Can You Spot the Sure Winner?” (Ban c6 thé phét hién ra ngui
chic chén chién thdng khong), Harvard Business Review (théang Bay nam
2004).

Steven Levy. The Perfect Thing: How the iPod Shuffles Commerce, Culture,
and Coolness (San phadm hoan hao: Ipod da thay ddi thuong mai, van hda va
“d6 ngau” nhu thé nao). New York: Simon & Schuster, 2007.

https://dschool.stanford.edu/resources.

Chuong 4

1

Monte Swain. “The Management Process” (Quy trinh quan ly) trong
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Ban d3 bao gid roi vao tinh huéng héi ha giai quyét mét vén dg, dé
r3i phét hién ra 43 nhim v&n d& chua? Day la mét by quyét dinh
phé bién thudng xuyén xay ra. Duéi day 1a mét s8 bly phé bién ma
chiing ta d&u ¢ thé méc phai. Héy thén trong!

@ chc BRY

THIEU MOT MO HINH-DANH GIA CHUNG,
DON GIAN VA HIEU QUA

o0—»0—>0—+0—=0

VOl VANG GIAl QUYET
CUSI CONG CHONG TA GIAI QUYET NHAM VAN DE

XAC BINH, LAM RS VA DANH GIA YEU T6
KicH HOAT VIEC QUYET BINH

MEO: €& THE MOT LUA CHON DANG GIA DANG
MOT VAN BE

OT LUA

NHA TUYEN DUNG GOL. €& NHAN CONG VIEC KHONG?
6| KHONG PHAI LA MOT VAN DE!

CAU HOI MA THUAT

TIET KIEM X DE NGH HUU
TAI SAO?

DE DANH I AN BEN clA BINH

| TR SAOP

KIEM TRA BE xAc THUC CAC
MyC TIEU

yeukindlevietnam.com
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KHIA CANH CANH TRANH

]

VUGT QUA
TRS NGAI
- GiA QUYET NOI DAV
- T61-DA HOA NIEM VUi

[5] [C]

kHAC BIET KET NG| CA NHAN

- N& Lyc AP BOI
- DIEM KHAC THUSNG
- LAM NGUQIC LAI

. HAI HUSC
. NHIET TAM
. UNG HO CHO MOT LY TUSNG

. TRE SO SINH, TRE NHO, THU CUNG

(CACH BAN TRUYEN THONG DIEP
& XAY DUNG MOT THUONG HIEU)

Khia canh canh tranh gdm 3 phan. A: gitp ai d6 vuot qua mét tré
ngai, B: khéc biét, C: tao ra mét két ndi ca nhan tich cuc. Néu ban
da cé mét ¥ tudng hay, gio 1a ldc cai thién khia canh canh tranh dé
khién ¥ tudng d6 sinh 15i.

kHAC BIET

Al dxqc
x:;\"m TR

SAN PHAM HOAC DICH v

GIOP VUGT QUA TRG NGAI
Dai khi, khia canh canh tranh ctia ban khéng cin bing nhu thé
kia. Hay c& géng can bing né bing cach got gifia céc géce ti.

172
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L QUANLY
HIEU SUAT

ﬂ DAT RA CAC kY VONG VE HIEU SUAT

|
¥
‘ PO LUSNG cAc KET QUA

v

\

’ {qeukﬁﬁd&ﬁé&m@m.com

\
‘KHEN THUSNG HOAC DIEU CHINH

HIEU SUAT =

NANG LUC x DONG LUC x C3 HOI
DAC TAO PHAN THUSNG - H& TR
- XAC DINH VAI TRO
- TRAO THEM
TRACH NHIEM

CAC DON BAY THANH CONG CUA DOI NHOM

N,

\/
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Ghi chu
clla téc gia

Ban 12 ngudi théng minh: t6i d& danh 86 budi hoc, chiu dung
516 gid hoc trén l6p, da hoan thanh hang nui bai tap vé nha, va tra
hang chuc nghin dé la hoc phf; va ban cé thé thu loi tit nhiing digu
d6 théng qua cudn sich nay véi chi mét phan nho chi phi, trong su
thoai méi noi cin nha ctia ban. Mét thuong vu qué hai.

Tén t6i 1 Jason Barron va t6i 1a mét nha thiét ké. T trude t6i
gid t6i vAn ludn v& nguéch ngoac, d6i khi vao nhiing lic t6i khéng
nén lam thé - ching han lic dang trong gi® hoc khi t8i cdn nho.
Tua thém hai muoi ndm va khéng cé nhigu thi thay déi. Ngoai trit
viée t8i quyét dinh bién théi quen v& nguéch ngoac suét dsi cua
minh thanh céng viéc sau khi nhan bing MBA tit mét trong 40
trudng dao tao kinh doanh hang dau, Pai hoc Brigham Young.

Méi thai diém trong budi hoc t8i s& ghi chép truc quan nhiing
gl gido su dang giang, bao gdm nhiing suy nghi chu dao cua téi
trong sudt budi hoc va tit tai lidu duge giao. Téi s& ndm bit ban chat
cua céc bai giang phc tap, sau d6 chét loc chiing thanh nhiing mé
hinh don gian.

K&t qua cudi cting chinh 14 cudn sach nay - thit con gid trj hon
vang rong. N6 chinh 1a con ngdng lién tuc dé tring vang trong hinh
hai 13 nhiing trang gidy. Hay tiét kiém cho ban than v6 s& thai gian
va doc cudn sich nay mét cich vui vé, nhanh chéng va dang nhé.
(Ban s& yéu thich né théi, va n&u khéng, ban ludn c6 thé ting lai né
cho ngusi khacl)

Ban d4 s&n sang dé trd nén théng minh hon chua? (Ngay ca khi
ban da théng minh rdi, thi chiic mimg ban.) Hay bt dau théi!

yeukindlevietnam.com
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PU BAG TAR erfngs

Du béo tai chinh (pro forma) chi la mét cach néi hoa m§ thay cho
“tuong lai ¢6 thé nhu th& nao”. Né du béo dya trén mic ting doanh
8. Hay xem bdo cdo tai chinh ctia ban va ban sé& thiy moi digu trén
d6 d&u phy thude vao doanh s8. Trong trudng hop nay, hiy gia su
GIA VON HANG BAN (COGS) va chi phi QUAN LY dau ting

cting véi doanh s6.

Néu doanh s8 ting 20%, loi nhuan rdng s& 13 bao nhiéu? Hay xem
lai trang truéce ban s& thdy COGS chiém 22% doanh s&, va chi phi
quan ly ctia ban 12 3%. Khi doanh s& 90 d5 la téng thém 20% (tic 108
d5 la), ban sé& tinh dugc 22% va 3% (COGS va chi phi quan 1j) cta

108 d5 la 1a bao nhiéu.

DOANH THU Du bdo tai chinh
DOANH S& 908 108$
GIA VEN BAN HANG 208 23,70$
LG NHUAN GOP 708 84,24$

CHI PHI HOAT DONG

QUAN LY 28

THU NHAP HOAT DONG

(cdn goi la ERITY 67%
CAC CHI PHI CON LA

THUE 2%

LA VAY %

LG NHUAN RONG Mg
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KHONG CHi VI TRIDIA LY
M3 TAO RA kHOANG CACH

Céc cdng ty d& nd luc md ra céc thi trudng méi trén khip thé gisi
dé roi nhén ra san pham cua ho khong that sy dép tng duge nhu
cau hay mong mudn cua thi trudng & d6. Céc thi trudng nhu Trung
Qudc la rdt hip d&n, nhung trude khi nhay vao d6, thuc hién nghién
cttu thye dia thoa dang dé hiéu nhiing khéc biét vin héa trong théi
d6, hanh vi, ky vong va gid tri s& dem lai thanh cong 1au dai.

VAN HOA

NHOM NGUSI

HANH VI HIA SE '
N — o @
kY VONG Q'

GIA TRI g ﬁ 0
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Hay séng tao & nhiing tinh hudng st dung khac nhau cho san
phém ctia ban. Mét céng ty san xuét tap dé nghi san phdm ctia ho
chi ding cho mét tinh huéng cho dén khi ho phét hién ra khach
hang ctia ho that sy mudn cam thdy d& thuong. Qua trinh sdng tao
dién ra nhu sau:

BATPAU LU

NGUSI MUA
LA AP

DAC TiNH NHONG NGUS)I THICH &
PR NGOAI TR
* CHAC CHAN
* NHE . Pa—
- DE DUNG TINH HZPNC« L
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e - ‘/\Nﬁ THIEN NHIEN”
DAY CHINH LA
TINH HUSNG THAT SU

LEU GOC NHIN
300° DANH CHO NGUJ)
UA THAM HIEM
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|
La ngudi tu van, ban can dua ra nhiing khuyén nghi hay. Duéi day
1a bidu d6 co ban v& qua trinh ra cic khuyén nghi cho khach hang.

NHONG KHUYEN NGH) HAY

TONG HOP CAC
Cchu HOI*VAY
THI SAO?P”

NGHIEN U
THUC NGHIEM
VNG CHA

TAO RA
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| THONG MINH |
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A 580 Chu TG S THAY 867
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O, ta da di qua rét nhidu vén d&. Hay ciing xem chiing két hop hai
hoa v6i nhau ra sao trong mét du 4n kinh doanh méi. Hy vong
huéng d&n mang tinh tham khao nay c6 thé gitp ban trén sust
hanh trinh kinh doanh ctia minh!

BT offv

-8 ﬁ A @
Tim ra 81 tugng ban mudh phuc vu

. 58-60
Bua ra mdt § tudng L
tr 37, 42, 98, 109, 154-163, Tee-168

e Thit nghigm
5 36, Y2-43

X&c thuc ¥ tudng cta ban
37, 63, 1, 169-171
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VE LA MOT

DAU VAo
cOA SY
SANG TAO
CONG LA
@\ MOT CONG

e SY SANG TAO
MU DO THEN m T8 LIEN QUAN DEN MO THUC

@ 8% LAM e

NEU BAN MUBN

P * 30% SANG TAO HON

HAY THAY DSI THOI QUEN/

ZQ‘A§ARA ' 129% M8 THUC LAM VIEC

® &c SANG TAO
B 2%

HEP THU  sovsi  KIEN TAO

Vé&n d8 ctia ngay nay 1a hau hét mei ngusi danh thai gian dé
HAP THU thay vi KIEN TAO. Hay thuc su quyét tam bt dau
viée kién tao. N6 s& gitp ich cho doi sdng ca nhan ciing nhu
cdng viéc cua ban.
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BAN CO THE

BAT kY SAN PHAM HOAC CONG TY NAG

@

kHOAI TAY

_NGAY CA LA cAc
MAT HANG TIEU DONG

NUSC

Khéc biét héa chi doi hoi sy sang tao. Hay nhin quanh va tim mét
tht gi 6. Néu ban du dinh ban thtt 6, ban s& khién né tré nén
khéc biét nhu thé nao? Néu ngudi khac ¢6 thé lam cho cac san
phém tidu duing tré nén khac biét, ban cling ¢6 thé.

“NHONG NGUSI GIdI TAO

RA SU kHAC BIET RIET HAY THOA MAN

KHACH HANG CUA HO NHU AU cOA
MUGN Gl KHACH HANG

* HINK ANH VE BEP “SU AN TOAN *Y NGHIA CAC DEP
* KHAO KHAT VI THE CHAT LUgNG - DANG TIN CAY
©SU THOAI MAI * PHONG CACH - DICH VU - HOAI NIEM
LSUSACHSE - kHAU Vi - DO CHINH XAC -+ CAM GlAC

THUOC VE
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BANG CAN DOI KE TOAN

(BAO CAO GIA TRI TAI SAN RONG)

BANG CAN DSI kE TOAN TA THOI DIEM NAY abM:

NG v VN 5

Kkhodn vay 508 | |

® Mua qudy ban
nude chanh 20§

A

& gk Duge rdi. Vay la tai bat ky thoi diém nao
" ban ciing ¢é tai san, ng va vén. Didu b{
mat 13, Tai san = Ng + Vén. Day duge goi la
“phuong trinh k& todn”. Khoan vay ctia ban
12 50 d6 la (ng), ban dung tign dé mua mét
qudy béan hang véi gid 20 db la (tai san) va
] gia 208 cdn lai 30 d6 la tign mit (tai san). Ban ng
| 50 d6 la (ng) va c6 tai san 50 db la.
dee A (t3i s4n) = L (no phai trd) + E (v&n).

30$ tién mat
+

st s e
TRINH KE TOf

=l +

TAI SAN NG PHAI TRA VEN
Ctién di vay) (v8h chk 58 hitu $)
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_ yeukindlevietnam.com





OEBPS/Images/mqru_vmm_files/kcc-0089-kcc.jpg
102

Dao dic kinh doanh khéng chi 1 gitt cho minh khéng roi vao vong
lac 1§, S8ng cé dao dic din t6i mot cude doi tron ven hon, cho
phép ban dé lai mét di san ma ban cé thé tu hao.

Kiém tra tinh cong khai

Khi nghi ngd, ban hay ty van: “Minh ¢é én khéng néu quyét dinh
nay cudi ciing duge dua lén ban tin lic 5 gio?” Néu khéng, thi
ding cé lam.

lg_ 1®m

‘gi%l 217,27

Yy

yeukindlevietnam.com





OEBPS/Images/mqru_vmm_files/kcc-0063-kcc.jpg
t Eel
® 7
CHUONG 8
QUAN TRI
NGUON
\NHAN LUC -
co CHIEN LvocC

indlevietnam.com






OEBPS/Images/mqru_vmm_files/kcc-0057-kcc.jpg
‘—wﬂ—ﬁ
CHUONG 7
OUAN TRI
VAN HANH

eukindlevietnam.com





OEBPS/Images/mqru_vmm_files/kcc-0014-kcc.jpg
Khién nhan vién thay d8i, chuyén ti réi rac sang gan bé véi su chu
d6ng, tu chti va c6 muc dich. Cho ho ty do sing tao, 1am t5t dizu ho
1am va 6 muc dich lam viée.

e gle

R3I RAC GAN RO

S

CHUDONG  TU CHU MuyC BIcH
@

Néu ban mudn tim duge niém vui trong céng viée, ban can dat t6i
diém t3t nhat. Ban cin mét sy cin bing gitta nang luc (giéi ¢ ditu
g1 46), dam mé (t6i c6 can giai thich thém khéng nhi?) va co hdi (c6
thit ma thi trudng can).
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yeukindlevietnam.c






OEBPS/Images/mqru_vmm_files/kcc-0185-kcc.jpg
L&l cdm on

T6i mudn dic biét cam on vo t8i, Jackie, ngusdi phu nit tuyét véi,
xinh dep, manh m&, kién nhén, h8 trg tdi hét myc. C8 &y ludn luén
déng vién t6i va khéng bao gi¢ phan nan 1§y mét lan trong sust
chuong trinh MBA cua téi (va trong thdi gian t&i viét cudn séch
nay), va ca khi nudi ndng nam dta con ctia ching téi.

Tbi cling mudn cam on nhiing ngudi ban cling 16p tuyét voi
ma tai da hoc héi duge rit nhidu tit ho, nhiing ngudi s& 1a ban than
thiét sudt doi.

Téi xin cam on sdu sic cic gido suhang dau da khién trai nghiém
MBA ctia téi tré nén dang gid va nhigu thir thach dén thé: Curtis
LeBaron va Michael Thompson (Vai trd lanh dao), Jim Stice (Béo
céo tai chinh doanh nghiép), Nile Hatch (Quan ly doanh nghiép,
Séng tao va dbi méi), Monte Swain (K& todn quan trj), Colby Wright
(Tai chinh doanh nghiép), Glenn Christensen va Michael Swenson
(Marketing), Daniel Snow va Cindy Wallin (Quén tri vén hanh),
John Bingham va Peter Madsen (Quan tri ngudn nhén lyc ¢6 chién
luge), Bruce Money (Thuong luong trong kinh doanh, Quan tri
toan cau), Mark Hansen (Chién luge, Tu duy chién lugc), Brad Agle
(Pao ditc kinh doanh), Jim Brau (Tai chinh khéi nghiép), Bill Tayler
va Doug Prawitt (Dénh gié va ra quyét dinh), Paul Godfrey (Vai trd
ctia tdng gidm d8c), Gary Rhoads va David Whitlark (Nhiing yéu t8
c#n ban trong marketing khdi nghiép), va sau cling la Steve Smith
va Bill Tayler (Hiéu suét va sy khich 18).

Téi mudn cam on me t8i, Faith, vi d3 ludn day t5i nd luc hét
minh trong céng viée bat ké quy md dy 4n c6 nho dén mic nao; va
anh trai tuydt vai Matt vi d3 hé trg va phan hdi nhiing thic mc cta
t51; ngudi dai dién David Fugate, va di nhém tuyét diéu ¢ cong ty
truy2n théng va xudt ban Houghton Mifflin Harcourt.
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Séng tao la mét qué trinh tién trién. Hay bét dau v6i tim nhin (vao
ngay 1), thitnghiém céc ¥ tuong, chinh stra, rdi lai thit nghiém. Théng
qua qud trinh nay, ta hoc dugc kién thiic méi va tinh chinh san pham
cho dén khi dap tng duge tm nhin va ¢é thé thuc sy duge cho ra
mat. Mt digu quan trong trong qué trinh nay 1a phai nhanh nhen va
linh hoat - thich ting véi cdc thong tin va dit liéu méi.
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Dién gia khach m&i: Michael Lee @

Danh théi gian cho cac chi phi m&m (1ap k& hoach, 1én y tuéng). Hau
hét cac cong ty dau tu rét it vao chi phi mém, digu cé thé gay bat loi
khi mét san phdm (céng vién giai trf, viv) ra mét.

CHI PHT SAN XUAT CUA

DISNEY LA CHI P
HAU HET cAc cONG TY CcHI
SU DUNG 10-20%
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